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o the Comboni Misstonaries Community of Chikowa Mission and the Provmena!
Conncil of Malawi Zambia Provinee

and those who
were imvolved
i the
realization
of this paper

The Boys The Workers

and (he people of Clukowa Panish
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Ihe  Second  United  Nation
¢ onference  on Tluman  Settiements,
[labitai 11 which took place in June in
[~tanbul. Turkey., was  timely  and
sinificant The increasing and chaatic
nawth on the cties. espeaally
developing countries. 1s ane af the mosi
charactenstics — phenomenon  al the
bumanity in the end of the century and
millennium

Crues in Western burope and
“orth America are not increasimg their
popdation . Meanwhile in developmg
canntties enormious urban scttiements
e increasing more and more. reaching,
miiton of mhabitants v slam areas
Peaple living m this areas lack the most
neelil Taciliies 1 is expected by the
vear 2025 that two  thired  of the
hamanity wall five m cities hke Mewico
Cov Caleutta, Caira. Seoul, Beijing.
Funa lTagos. Manila Sao Paulo,
kmnshasa. cte

Theologically speaking, we can
sav o that many al” these  urban
setflements seein to be truly

“dominion ol darkness™ ©moa e
contradiction with the Kingdom ol'love
wanted by God  This “domnion ol
darkness™ 1s seen 1

- Generalising poverty and even
misery of - million peaple who are
obliged  to “live”  without  Tixed
emploviment, housige. hvarenie
facilities. water, electricity, eic

Lack of  steady  social

structures  People who have left then
homeland  with thein anctent culte
(ind themselves lost m new castoms
and  traditions  that  they  cannos
understand and  they have to adap
themselves ta it or myent anather one

- Canlusion ol wdeas Lield veny
lertile Tor the arrival of new ideas some
ol what are not very good and even
dangerois Seets.  religians and
ideologies are offer ke voods m g
niirhe

the  rapud  and  profonnd
rrasformations which - characierise

toceny s world, expecrtly s the




sontherit fieimaphere are Teving
penertut effecr an o e overall
mosstonary piciure. Where before there
wore  sfabhle Ty and social
tnations todayv everyvdnnge is ol
flac ks for example. of
wt heisation aned the massive growih af
ciies, eapectatle awhere demograpine
pressuce s greaiesi. e onor g fon
cotirees.  over bl o popadation
afready Tves oy« few Cmegedopolis
where Twnan problems  are aften
cgravented by e feefine of anonmnify
evperienced W masses of people (R
1Th

Faen though, o is trae that the
misstonaty work mothe cilies 18 a4 new
chatlenge for the Church. why do not
work to solve  the problem in s root”?
1 rhamisation s a tact and we should be
mepare o face o0 But it would be
hetter 1o prevent o avoiding  vouth
continue going to the cities looking lor
a hetter life giving them this Iife in their
home land

Let us have a leok o the
Mcan  level  Africa will he  the
continent  most  aftected by the
nieration to the cities. It is expected by
the vear 2005 1 there 1s no change
the actual tendency. that 51 % of the
\ican population will setfe in the
urhan areas, and most of them in slums
It 15 already a reality {or the inhabitants
al’ Nawrobi (610 ?9) and Khartoum (50
3

Ihese people who awill Ine w
the slums will be uaprooted ol then
social. cultural, religious. ethnic and
familiar  tradittons 1 will he  the
beginning of a terrible “havkrupley™ ol
values

Answering this problems have
been a challenge for Chikowa Youth
Project what main objective. amone
others. is’

“To establish a formation centie
where the Youth, comimg from the
villages around Chicowa Pansh. might
be discourage of gomg 1o the urban
arcas  Lincouraging them 1o Tive a
cultwal. techmcal  and  ethic-monal
expertence 1t could he dope helpine
them to complete and or ta continue
their hasic studies and makme them
also 1o have and experience of rural
economic development and remforee
their sense ol belonging o g @ieal
family and to think and act in ferms ol
alobal development”

Krrgdom of fove
of

Danmmmion ol dark ness
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Zambia has a population of about 75
million people with the highest wrhan
concentraion  among the  Alrican
countries Chikowa Parssh is situated in
Chipata Dioceses, which has identical
houndaries  with  the  boundaries  of
l-astern Province al Zambia,
compressing all its six istricts namely
Chadiza.  Chama.  Chipata.  Katetc.
I undazi and Petauke.

Chikowa Parish has about 15
sgkm It s situated i the Malambo
Vallev which is approximately 600 m
above sea level The weather is dry and
hat. but duing the rainy season Noods
may aceur While there are still places
quite  isolated  due 1o lack  of
communications,  such  as  Chikowa
village,  Chisengu, Kawalika, Nsefu.
Kapansi and Malama, we can. however,
pinpaing ather places where
development has taken place, namelv:
Tumbe. Masumba,  Aitport. Matisive
and [Luangwa Park

There are  about 65000
mhabitants The first of them arrived in
the Malambo Valley with catile, but as
these died due (o the 1sctse M1y, thev
badd (o take up hunting  In these

modern times, they have changed from
hunting 1o agriculture

I'he whole Valley was inhabtted
by the {ribe of Akunda, bat Cor different
1easons other tribes came m and mixed
wilh them: Anyanja, Asenga. Abemba
and Angom are some of them  nde
the influx of these tribes some problems
have arisen liven if there is a loss of
tribal tradition the feeling ol helonging
1o a particular tradition stll Imgers on

The tiihe of Akunda living in
this area (Valley) use to speak Cikunda
which is very much linked 1o Cisengi
and Ciwisa  The mam  centic  of
Cinvanja s Masumba and lumbe Al
the Airpart people speak Mbemba and
Cimyanja llawever  the  lanpuagc
undersioand and  spohen by all s
Cinvanja

Peaple prefer to cultivaie ecash
crops rather than food crops, due to
uncertain - rain  falls  and  massne
presence of wild ammals. Also mam
have been forced to migrate. especially
the voung people seeking for a helter
e

Eqsievn

Province




Missionaries working in
Chikowa have discovered some
differences among the people in the
various outstations of the Parish:
language, standards of living and
political affiliations. They have also
discovered some elements in common:
openness to novelty, deep ancestral
fear, strong feeling of tribal belonging;
strong attachment to the traditional
beliefs; wide spread diffidence; hard
working women, high number of youth
and children.

Education standard is very low
due to the msufficient number of
schools and to reluctance of many
parents to send their children to school.
Only 30% of the children attend
primary school. Apart from the primary
schools which are 14, there are one
secondary school and three basic
schools There are between ten and 15
catholic teachers. The government
seeks to upgrade more primary schools.

Heaith situation is quite poor
and of low standard because of

Ea stern Prou‘ur\ce ,Zam blﬂ
oF (:hlpotd Ehocese

malnutrition, rheumatism, frequent and
strong Malaria, as well as anaemia,
tropical  wounds.  asthma  and
tuberculosts. There re considerable
cases of syphilis and other venereal
diseases owing to a low moral
standard. AIDS is increasing sharply. in
spite of the possibility of finding good
drinking water (8-12 Mts. deep wells),
people still drink water from rivers and
ponds.

The involvement of the
government as a developing force is
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abroad. However, there is a great lack
of infrastructure and facilities for the
people

Tourism is increasing, especially
from June to September.

Despite the presence of various
religious congregations, people s still
deeply attached to the tribal principles
and traditional belief There is the
presence  of  various  Christian
denominations.

Chikowa has 3,000 Catholics:

improving  through “Luangwa o o °
Integrated™ and projects financed from Ch {PO% O D’SK r/C é

420 catechumens. There are seven —

. . . - - T I Bl
outstations with catechist and several m; " )
small Christian communities in the 21 "

. . <.
villages. Two priest and three brothers , S AN
all of them Comboni Missionaries, o \\ F My
maintain the Parish going. \
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HISTORICATL BACKGROUND

Zambian Church

Protestant nussionaries began to work
e Jainbia m the middle ol the Jlast
ceniny The Missionaries of  Africa
(White Fathersy came in 1891, the
besuits 0 1905 and the Franciscans in
13l The Catholic Hierarquv  was
establish in 1959 and today there are
mine  dioceses of which  eighth are
entrusted to Zanmbian Bishaps  About
S0 % ol all Zambians faltow (radilional
rehuions. wiile 25 °5 are Catholies and
23 " helong to other Christian
denropunations Moslems are extreniels
lew and are mainky from India  The
local Charch is stifi in its mfancy with

few Jocal clergy and great degree of

dependence on overseas missionaries
and religiaus for evangehzation

Diocese ol Chipata

Onginafly, From 1903 Chipata
diocese was part of Nyasa, which
compromise the whole North and |-ast
ol Zambia together with Malawi, The

first misston station on the border of

Malawi-Zambia  at Kachebere,  was

opened in 1903 Sepatation in 1913 of

ihe Nvasa  Vieariate  from  the
Bangucolo Vicaniate  favour a speediel
development ol the presemt Chipata
Macese bundazi and Chama districts
sill belonged then to the Bangucolo
Vicarate Minga Mission, opened in
1923 as the first parish started

Zambia proper in the diocese Creation
m 1937 of Prefecture  of  Chipata.
separated from the Nvasa Vicariate and
with the whole territorvy as at present
(Lundazt and Chama included) put the
drocese on a raad of an independent
and autonomous development  In N
1953, the Prefecture was raised to the
status of an Apostolic Yicariate and on
25th April 1059 it became a diocese i<
onginal  name, Fort  Jameson.  was
changed  to  Chipata  aller the
independence af Zamba which took
place i 1904

Combom Missionaries ut Zanthia

The service of the Combont
Missionanes in Zamina conunenced in
November 1972 with the arrival of 1
Renato K Sezana in Chipata [Diocese
Fwo Parishes were accepted  Chadiza
in 1978 and Vubwi e 1979 Sam
Mattheus Mulumba  Parish (Chipatn
was opened in 1983 They have been
present in Chikowa from 1983 and a
community was  cstablished  there
1985 One  confrere worked
Chikungu Pastoral Ceatre from 1984 10
1987  The Parish ol Vubwi  was
returned to the diocese in 1987 and
Chadiza  parish i 1988 Chikowan
Parsh was opened in the same vear and
pastoral commitments were accepted i
[ usaka i two panshes Samt Kito
Matero Sonilt West and St Vndren
Kaggua Lilanda



PARISIE VD CHIKOWA N OU R PROJEC

Ihe Parish was Tonnded o 19201 by the
White Tathers ¢ DPboe and T
v eroaben) moa e howeht e 1939
v the  diocese 6 was prachcalls
abandoned w1962 and left with st an
actiry patish pricst In 1970 Kahchero
(then ontstation of - Chikonsa) was
crected s a Pansh Kalichero s 78

Lilometies ftom Chikowa and oot ol
the Aabrmbo Valles  Fhe priest nrove A .
oo kol hieta and Chikosa was senved [-4,‘7» RPN

oot theae

in Mooy ember [AER I
oy Giiendn Combonn Missionan
was wenl o Chikowsa oul station
der too st a Y outh Mropeet and m
e sanwe tone to vive pastoral Telp In
TO8S Fro Romano NMoran Coibaon
Misaomy, was sent o Chlikowa 1o
help the Youth Project In hune 1987,
Chikowa was reopened asa Pansh with
resident pricst aml a Brother athe

Aanucet Pmbiera e was mslalled ax
a Parish pres

T('*' A\rmdnf‘&"-

e the same 19870 the Youth Project
clrl nvoninrg frony the Pansh resdenee
and buildinge e ovn <ite In Apnl
FORK 1 Bob Staron anved ta help
with the pastoral wark I June of the
<amie sear Broo Ghaseppe Zambon
arens od Tor the bonfdines m the miscon
In Aoeust [989 1 ANEnwee! Pinheno
was appotnled 1y Balaka
Intercongregationn!  Sennnary (105)
and m the same vear Bro Bob Staton
wits Asstenel to SEONatthes Molumba

i Clipata

.
Yo SERaNaLs INYE N



fn March 19900 11 Luigt
Casagrande arrived as a superior and
Partsh Priest of Chikowa Fr Giorgio
I .appo came to the Mission in February
1990 to help in the Project and in the
Partsh He came with three volunteers
for the Project Marino Ferreto. 1<nnico
Carretta and Ricardo Tasoniero. This
vear  was important  for the
development of the Project. It started
tn orgamsing wav and the volunteers

were dedicated (0 solve the needs of

the project. especially the grinding mill
At the end of April, Ricardo went back
to ftalv and Cristina Raist came to
Chtkowa  She was entrusted with the

women promotion and management of

the Project

In September 1992, Bro Jesus
Hurtado came for the Youth Project In
July 1993 Bro Francisco Amarante
arrived to help in the Project  This year
was also important . The Management
of Governors met for the first time The
Diocese aceept its responsihility in the
project  Fhe tinal copy of the Chikowa
Youth  Project  Constitution  was
presented in March 1994 and in the
next meeting it was approved.

In March 1993+ Giovani
Guardi lelt Chikowa for Poland and in
September Bro. lesus left for Spain. in
October Fr Giorgio went back to haly
In February 1994 Fr. Joaquium Pereira
arrive to Chikowa to work in the Parish
In May 1994 Bro Paulo Felix arrive to
work in the Youth Project In March
1995, Fr. Antonio Guarino arrived (o
work in the Pansh  lather  Luigi
Casagrande left Chikowa Mission on
Sy of Octaber 1995

Superior: Provincial Counsellor, Co-

e actual conmmunity in
Chikowa mission is as follows
Fr Antonio Guarino.

operator in the Youth Project
i foaguim Pereira

Parish Priest. Vice-Superior: Bursar of’
the Mission
Bro. Giuseppe Zamboni
In charge of the buildings. poultry,

roads and water

Co-responsible for the Youth Project

\ \)L(

Bro. Francisco Amarante
Responsible for the Youth Project
Bro Paulo Fehx:

o ,.-a.ﬂnl.ﬁ)
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The objectives have been e
sinee the beginning

“To establish a formation centre
where the Youth coming  liom the
villages atound Chikowa Panish el
he discomage 1o go to uhan arew
encowmaging them o hve a caltieal
technical and ethic maral experience
{Overseas ulletin, anna VT 3 -
October 1990 page )

it could be done helping them
to complete and or continue then baes
studics  making  them  have  n
experience ol nmal and  ecconomial
development and reinfoneing thein sense
of  belonging 1o a  agreat Tamih
encotraging them fo think and act
ferms of global development

Achieving  these  issues the

Roard  Governors Constitefion ol

Chikowa Youth Miojeet nole the

ohjectives as follows

I To impart and encourage Clinsnem
Values

2 To mmpatt manual and mtellectoat
shills

Voo encourage initiabive

A FPoimpart skills for Tood producinn

hy encouraging patticipants o have

knowledge of agrienlhme

To promote cultinal values

v To promate the Youth

a




Ihe measurable objectives of

the project are

Fo have a boarding centre toir 30
hovs with three courses womg on at
the same time

[o have actinaties as a services {or
the peeple and as a sources of
meome for the project grinding nill,
shop store. ol press, carpentiy and
mechante  workshop. tailor - shop.
Fumimge ficlds taround 20 ha which
could ginve work (o 30 people)

Ihe duwation of the courses should
be twuo vears at the centre with a
vear ol following up at the villages
to help the bovs 1o have their awn
wothshop

to start enrolling only - Catholics,
aged 1710 22 vears. unmarried and
to be from the Malambo atea

o consider taking those who have
Cwade 7 and later on those with
wrade 9 {o1 bwo vears

Iater to consider candidates of both
sexes

Fooimpart skalls for emplovment and
COMMUNILY sCIvIces

)/ Zy’rrlf?z °C)




8 Agricubiure will be the mamn subject
of une of the courses and there will
be alwavs a course of agriculture
foing on

9 The main subjeet of the other two
courses will change from one vean to
another - Such main subjects could
he carpentry. biicklaving, blacksmith
and tailoring

11 In each course the students will he
taught what 15 needed to practise

that profession with some notion of

other subjects
11 10 all the courses there will he some
notions ol agricubture. general and

religious education in order to atToid
opportunities to improve the qualitv ol
hfe m oats spartual, social, cconomic,
technical and educational aspects and
to  promote  literacv-numeraey  and
Christian leadership
12 During the vear of {ollowing up the
studenis should have some activitios al
then villages
e Some tatks to make the people
aware of their problems and the
possibilities to mprove their livine
conditions
e Realisation of some small projerts
like wells, latrines. granaries. ete
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a) Management of Governars Fheir
lunctions are
Fo establish and review project
ooy
- To advise and puide the director
on policies

- To set and mamtaim standards of

the project
- Fo evaluate project performance
- Vo help solve major prablems
- To look tor resources

[ members and activities are

- he Bishap of Chipata Diocese At
the presens Rev v Medardo M
Mazoimbawe Ile s the  project
propactor and  has  delewated  the
arnavement ot the  project o the
Comboni Missionaries [le will exercise

his rtehts thioueh  the  Superior of

tluhowa Commondy While remaining
as g proprctor the Bishop and  the
managers of the project have delegated
authority  to the management  board
which will be available Tor consultation
and can pive advice 10 the director

I'he Vicar General ol the Chipata
Mocese

'he Diocesan Treasurer and the
directar of Catechises Training Centre.

who are part of the subcommittee ol

finances Then Tunctions are to inspect
monthlv.  bimonthiv. or quarteriyv
accounts, fo prevent over-expenditure.
oo assist e Jormufating the annual

budeet and 1o ook for sources of

issksidanee
Patish Prest of Chikowa Panshoas
d represeniabive ol Combaon

Nisstonaries

lock

The Director of the Projec
Actually Bro Francisco Amarante Fhis
funclions are  Allocate duties, claniiy
stalls relations, 1o admat applicants
arganse  daily - routine,  draw up
curricalum, to establish and mamtam
discipline  and  to monitor  learning
progress, (o haise with Parish and
Parents, {0 supply  and  facrlitate
matenal resources, 1o hold meetmes
with the stafl’ to evaluate currculum
and performance. to establish budget
to raise funds. to safeguard project
property matenal and  equipment o
subimt a senn-annual report and recond
accounts to the board

- Assistant director, who is in charuve
of helping the Director in lus tasks
A member o
Missionaries

Combony

b) Teacheis

- Al the present the project directos
and Ins assistant are working as a
teachers of agriculture

- There 1s a teacher of Carpentry

- There 1s two teachers from the
primary  school {or teaching  general
knowledge

- Father Antonio Guarino, Superted
of the
Community in Chikowa, is helping with
talks tor religious formation

Combon Nissiomares

- There 1s a boarding master

c) Workers

Theie are 18 workers

Thiee carpenters for the carpentin
work  shop tthey do nov help i
eacher with the hovs )

Fwo gate heepers



I'wo Mechamies (one of the is the
nacton driver )

'vvo workers for the grinding mill
tone of them is the boardmg master)

\ bucklaver o the buildings

\ shopheeper

Fhe rest are seneral workers

Fhev work five hours a day (7 to |2
amt from Monday to Saturday. making
W ohours The Cook and the gate
heepers have ther time table according
to the needs of the school and the
project There s “piece of work™
case ol need

d} The bovs There are twenty six
hovs. divided into two groups  They
started - December 1995 and  are
supposed  to fimsh the  course  in
October 1997 There wall be  not
applicatons for 1996 Al of them are
from the Malambo Vallev,

ACTIVITIES
A\ | he sehool
Fhete are two courses which
are taken (o the whole hovs These

vourses fast two ovears b has the
[olowing timetable

S 00 waken up

SIS AMoming Praver

noi) House Cleanmg

tnoin Breaklast

T 00 Agricultuie course

it on Break

12 30 Carpentry Conrse
1630 Variety ol activittes {see

weekv thmetable)

PDhrne the week  the bhvs have
CdTROUS CTV oS

Monday [ 30-18 00
I'ree tor Sports

Tuesday F7 00
Mass in the Project

Wednesday b 31 ER 00
General Knowledge

Thrsday 1630
Talk (Catechises)
Friday Fo 3018 nn

General Knowledge
700-12 00
Piece ol work
10 30

Saturdav

Video

The  schoob has not been
rccognised by the Government ol
Theretore the Project follows their onn
programmes according (o the needs ot
the cowrses The Agricultuial calendm
15 as follows

December-March  Sowing scason
Ditterent seed  are  sowing  mainh
Sunflowes, maize. ground mul, green
peas. local beans (cowpeas), cotton
sweet potato and cassava

December  Fifleen tavs fo
Cinistmas fiohdavs.

January-March The best season
to work in the Kitchen garden

April-June Tlarvesting Scason
March-April Iaste Holidavs
(lilteen days according to the Church
calendar)

Tune-October The hest time 1o
work m preparing the fand tor the nesi
SOWHIY SCason

November one  Flolidavs  (one
month)



Ihe teacher of Carpentiy s
follovvme dus own programme
Accordimg to the boys capacity. he
teaches what he considored could be
assinilated

Both  cowses Agriculural andd
Carpentin. have a day ol theory per
week and the rest of the tme s
practice

B Servces to the people

At the present there are several
senvices  grinding mill, shopstore. oil
press.  mechamical and  carpentry
workshops The grains produced by the
'roject are usually kept for the service
ol itselt and the mission

O N Lantenance

The two Brothers an the Projeat
are tn charge of keeping thmags goine
Fhey keep control i expenditures
meome and datly administration

1 Following ap

From 1900 10 1993 it was made
with success At the present the lack of
personnel and the dailv running of the
project. which 1s more demanding than
it was hefore. are domg dillicult the
following up



FINANCES

Chikowa Y outh Project was meant to be self=supporting but at the moment it i~
nal possibie 1 he dailv running of the Project could be considered sell sapparting bt
the income is not vet enough to aftord the expenses of new vehicles huildings and
replacement expenses For these expenses the project depends an foreign funds

Fhe Financtal Report of 1995 s presented below

CHIKOWA YOU TTTPROGEC T FINANCIAE REPORT 1995
(ZAMBIAN KWACTEA)

INCONH EXPENDITT RE
SHOP 14016125 GOODS FOR SHOP 10,6749, 160
GRINDING MIE 5,575,792 GRINDING MILL 205000
COOKING Ot 3.449878  COOKING ON 120 00
AGRICET TURI- 1.773.000  AGRICULTURE 190057
CARPENIRY 3970000 CARPENTRY 3845 10
SUNFFOWER CAKL 072,000 SALARIES/WORKERS 7872163
SCHOOP FETS SSA400 DIFSEL S 032308
OTHER INCOME MACIHINERY/VEIHCTTLS 3 043 988
Pransport 35000 BUIEDINGS SOSn s
Bricks 20000 SCHIOOI 725 8on
Selling of Motorbike 14,000 OTTIER I'XPENSES 19 0so
Selling of Lony 2,500,000
Selling ol old engine 1 800,000 FOTAL 302040916
Selling of ald Chigayvo 1300000
Interest Trom bank {00,006
[O A T 8a| fas
TOTAL INCOME 36891 108

TOTAL EXPENDITURE 59204 015

BALANCT S22y

[t was not possible 1o get the balance Brought Forward from 1991 but the
icport is enough to compare (he income and expenditure oi one vear  This figwes
show a neeative balance of 2 313,720 00 Zambian Kwachas (The USE ac this date was
I per | 400 Zambian Kwacha) The director of the Project s making effort 1o rcach the

sell supporting stage
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Who can speak about this hetter that
the Director Here are his words

I'herc are several things I would
hke to improve w the project In the
level ol stivctures we do not have vel
all the facilities we need in order to

mprove our performance as  schoo!
Part of these facilitics are on the wav to
be accomphished. namelv  the  new
dormitories for the students and the
new refectory  Though we still lack
some classrooms and some housing to
keep ammmals as  well as  starage
facilities.

My dreaims about the Project are
matnly  that the  students  reach
situation in which  they feel actne
participants of the Project This school
should be regarded not as a commuon
one where the students pav a fec in
order 1o receive some instruction hut a
place where one fecels part  of the
whole. a kind of” fanily of vours where
one 15 an active member of that famik
and fecls the responsibility ol working
for that fanuly

The way we are arganised is trving
to be self-supporting The  ideal
situation would be the one in which the
students feel the project as their own
They come here 1o receive  some
training in an specific skill and go back
honte after two vears to put it into
practise carrving with them all the
needed tools to start working  Fhose
tools shauld be acquired with therr own
eftort and work and not just given In
this way the students learn from the
very begimning the worth of warking

It ix clear that the Project brought a
lot of changes (o the life of the villages
and in particular 1o the life of the
students  who  have  been  passing
through here I we were 1o stop our
work now that would be stronglv fell in
the life of the community especially the
one which suetound us However the



change that we can hring in the case of
the stdents who have learned at the
project depends greatly on then own
attitude and mitiative

We have two or three cases ol boys
that once the course was  fimshed
siiphy sold then tools and went 1o
I usaka  Othets  1emained  in thewr
villages.  tools left  abandoned in a
corner waiting. for somebodyv 1o push
themy to do something Of course for
them the project brought little change
But many others reallv find themselves
emploved and earning a hving due to
the help that the project gave them.

I did not start this Project. | found 1t
already established and 1 have just been
trving to amprove it the best | can,
faithful to the directives that were
establish by those who started 1t and
approved by the board of governors
But if | were ta start a new | would trv
1o start with poarer imeans. especially in
an environment like this one we have
very expensive means. machinerv and
sovon, and that though is a help it is at
the same time a barier and a difficulty
we are 1egarded by the people around
us. hv some authorities and even by the
students as a company hke any other
whete money is abundant This creates
a lot of difliculties in our work, and
mposes a barrier between what we try
to do and the life ot the people

Gaod. through his son Jesus does not
want to save souls, He wants to save
the whale person and therefore an
evangelization  focused only in the
proclamation ol the  good  news,
disregarding the human needs. would
not be seal  As Brothers we are
spectalist of human promotion but a
haman promotion aimed at bringing the
Good News into the human city of the
wark, of the schoal. of the village. of
the sports, ete Withowdt om work
cviteelization  would  nat really be

vomplete
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It is not just to do an evaluation
when vou are not professional, when
vou go o a place for only two months.
when yvou are there not only for that
work but for another one. and above
all, when you do not have the right to
lightly judge whatever is offered to vou
with kindness However it 1s just to
help our Brothers to improve their
work and 1t is what | am going to try to
do in this last page of my essay.

e task of the Project have
been increased since its beginning and
are nowadavs more demanding that
they were then This 1s why | would
recommend to try to get a helper for
the two Brothers wha are in charge of
the Project

Since it does not depend on
them. | would suggest to establish a
better system of control. This should be
meant 1o save time to both of them mn
order to use it for the most urgent
lasks

Just as an example  the daily
running  of the shop. grinding mill,
mechanic and carpentry workshop take
a lot of time from the Director and lus
asststant in perjury of the better running
of the school and attendance of the
students

The Director of the Project
should nat be the administratar of it

The sccond  recommendation
wauld entailed the Objectives. One of
the best methods to find out if the
Project is giving its fruits s the
following up of the students. Therefare
I would suggest to give mare attention
ta this point

The Diocese. as well as the
Parish, seems to be apart fram the
Admimistratton of the Project In the
Constitution s said that hoth, diocese
and Parish are intemial part of the
Project The Project. for its nature,

should not work out of the help and
supervision of both of them

I would see as an important
point to have a diary were the dail
activities of the Project were registered
Also, it is needed a registration of the
work that each worker should do
Since the Board of Governors up to the
least of the workers in the Project.

The administrator 1s not meant to be
forever in the Project. not even lor
many vyears, this s why | sec the
importance of the records When
someone goes the other can see what
have been dune and what is needed to
do

There are many positive aspects
The age of the followers of the bovs 1s
important  Young people do not like
elders They need sonmeone who entrusi
their worries and a young person is the
tdeal

The fact that both of them have
agricilture  studies 15 an amporiani
factar in the Project 1t is needed to
have a worth trusty person in the
Carpentry course.

Chikowa Youth Project is the
beginning of a great enterprise and have
been carried up to now with his ideal of
rural progress. | hope it is not gomg to
he change like others in a urban
polytechnic but continue being a "cin
in the bush”™

The future of the nation is in ihe
Youth, it is said Buat, 1 wouid sav that
the present is also in them. Let us
promate the Youth in its place of biih
and we will change the situation ol the
cities

Urbanisation started when someone
was no happy in his place Let us make
happy the people n his place and we
will  finish  with  street  children
prostitution,  prammscuty  and  mam
other problems in the city.
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