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GENERAL INTRODUCTION

Background of Thesis

In a world of increasing pressure, social trans{ormation, social justice
and rap.id changes in new technologies, the media both as an institution and tool
have become significant players in the making of new accountable and increasingly
just societies.

As part of the ongoing changes. ordinary people, as groups and
individuals, are transforming, appropriating and redefining both their relationships
with the media and the media itself. In their different ways they are re-making
themselves, sociely and the media,

This process cuts across countries, cultures, creeds, races, and socio-
economic groups and provides creative expressions that not only honour and
recognise a diversity of cultures, but also seize the space and opportumty 1o speak
truth to power, exposing its {ailings and f{railties and demanding its accountability.

The dissemination of information and the transfer of knowledge are
fundamental elements of human development. When combined with strategic
communications and constituency building they can become drivers for broad civic
participation and democratic social transformation. The rapidly evolving med:a field
and innovations in its use are presenting ever more effective, far reaching and
inclusive means to channel atiention and information. to promote informed dialogue

and demand accountability. It is increasingly clear that putting media and



communication at the centre of development stralegies can lead {o greatly expanded

and accelerated impact and change.

The mass media constitule the backbone of democracy, The media arc
supplying the political information that voters base their decisions on. They idenufy
problems in our society and serve as a mediwmn for deliberation. They arc also the
walchdogs that we rely on for uncovering errors and wrongdoings by those who have
power. It is thereflore reasonable to require that the media perform to ceriain standards with

respect to these functions, and our democratic socicty rests on the assumption that they do.'
Television will play a significant role in achieving these goals and aspirations of the
citizens through awareness-raising activilies between the government and the
influential public.

Television has a powerful socializing effect as it has the capacily not
only to reflect but also to shape opinion and plays a part in forming attitudes. It will
enable citizens to directly and instantaneously convey their wishes to their
represeniatives with ever decreasing costs; the nature of political interaction is likely
to change. Through participation in the democratic process this may eventually lead
to a more direct democracy in which general participation is increased with both
potentially positive and negative consequences.

It is as against this background that 1 have considered writing on the
significant role that television as a channel of communication would play in the

social transformation 1n Sierra Leone.

Yo Agrer Fog. The supposed and Lhe real role of Mass Media in modemn democracy. Working Paper 20/05/04



In late 2007 GTV expanded its pay-per-view service in the country as
part of the company’s plan to provide a Pan-African television service this UK
based company has a business model to target its audience, rather than the elite thai

normally watch pay-per-view in Africa and Sierra Leone.

The two local based TV stations (SLBS and ABC TV} on which the
citizens 1n the couniry depend as a source of information has contributed immenselv
in promoting good governance, development and the social transformation of the

people especially the youths in areas where their coverage signals is clear.

The TV stations begin their broadcast al about 9am and 4pm and
continue untl }:00am or midnight respectively. These stations are poorly equipped,

having only one or two modest size studios, supplied with three cameras which

function sometimes sporadically.

Televisions in Sierra Leone broadcast exclusively in English, although it
does offer translations of the daily newscast, public announcement, adverts and talk

shows in Krio and some of the national local languages.

Programiming fatls into three broad categories: public enlightenment,
news and current affairs, and enterlainment. The public enlightenment category
includes women’s affairs, children’s programmes, religious and educational
programmes. The entertainment category subsumes musical productions, comedies
and serious dramas. Most of the local productions on the stale owned TV are
comedies, heavily taden with visual humour. But they also contain a good deal of

word play characteristic of oral cultural entertainment fare. News and current afTairs

G



encompasses national and international news, sports and documentaries. The state
owned TV station (SLBS TV) and the private owned commercial station (ABC)
have been allowed to make their own arrangements for purchase of satellite news

feeds from CNN and other TV channels.

This paper looks at the significant role television will play in the
country as a whole based on the oulcome of its impact on cilizens in a personal
cased study research carried out in Freetown in September 2008 on TV and the

Social transformation and democratic process.

Hence, by increasing the capacity of this medium to other parts of the
country will strengthen democracy through social change and ils integrity ensured
by the free flow of information, educating the public and allowing cilizens Lo make
informed choices particularly al election time as manifested in my case sludy in

Freetown.

Objectives of Study

The objectives of this study are thus:

¢ To explore the ability of television in fostering social transformation or

change.

e To formulale a strategy to achieve a socially transformed society through

television.



The Structure of the Project

This thesis is organised to include a general introduction of the whole
research paper, three (3) Chapters and a general conclusion,

Chapter I reflects the social analysis of TV as a medium for social
transformation. 1t also includes the review of retated literature. At the end of the
Chapter is a contextualisation topic for application of the study to fit in the area of
study. A conclusion comes at the end to connect each chapter with the next chapter.

Chapter II is the methodology of research, sampling data collection
and analysis. An interpretation of the research findings in relation to relevant
theories of communication will be presented in this chapter.

Chapter III mainly emphasises on a communication project
encouraging social transformational representation of TV programme designed for
national audience. A justification on the communication project vis-a-vis the
research findings will also be featured in this chapter.

Each chapter will project different ideas of TV and Social
transformation to bring insights about the presumed hypothesis.

A peneral conclusion comes at the end of the paper highlighting
important observations from the research work promoting a follow-up of

communication strategy.



Definition of Terms

1.

MEDIA: A genernic term that refers to channels of communication. For
example, electronic media that includes television, radio, internet, World
Wide Web. Print including books, magazines, newspapers, letters, etc.
TELEVISION: Some studies use the word tlelevision, in a more
accurale sense, o describe the technology or hardware that is television,
when | use the word, ! am referring to the content that is delivered through
the {echnology.

MEDIUM: A channel used in transmission of information.

SOCIAL TRANSFORMATION: A change in form, appearance, nature,
or character.

DEMOCRACY: A government by the people; a form of government in
which the supreme power is vested in the people and cxercised directly by

them or by their elecled agents under a {ree clectoral system.

9



Limitation of Study

Most of the descriptions and evplanations throughout this paper
reflect personal opinions and critical reflection to support the hypothesis that TV has
a role in social transformation. Participatory observaiion and in-depth interviews are
some of the research method used.

It involved a fair distnbution of questionnaires, responses, resources
and research materials/books. The limitations of this study are the availability of
literature materials especially on television in Sierra Leone, obtaining authentic
information on this medium {rom the TV stations especially the staile owned channel

and the distance between Kenya and Sierra Leonc as my area of research and study.

10



Chapter 1

SOCIOLOGICAL ANALYSIS AND LITERATURE REVIEW

1.1 Introduction

The objective of this chapter is to highlight the different functions ol
the media especially television. It is mostly presumed that the role of the media is o
inform, educate and entertain. This being some of the basic functions of the media,
television has additional effects since it’s an audio-visual medium and represents the

reality of life in ifs totality that is both image and sound.

As we see and continue Lo identify the imiportance of TV as a medium
for social transformation, it would be important to think deeply into this topic and

benefit from insights highlighted in this academic research paper.

1.2 Brief Description of Sierra Leone

Sierra Leone i1s a small country of about 28,000 square miles
(74,000km). It lies on the South West Coast of West Africa between latitudes
6°55°N and 10000N and between longitudes 10°16°W and 10°18W. It has a varied

relief, ranging {rom coastal swamps to the highest mountain (Bintumani, 6,390ft).



L3 Demographics and Administrative Divisions

The population of Sierra Leone according (o the 2004 population
statislics is estimated at 5.4 million people. The country has four major
administrative divisions including the Western Area where the national capital,
Freetown and the seat of central government is located. The Southern Province with
its provincial capital, Bo, the Eastern Province with Kenema as ifs provincial

capital; the Northern Province, with its capital, Makeni.

Sixty percent of the population is Muslim, 30% hold on 1o indigenous

beliefs, and the remaining ien percenl practice Christianity.

Agriculture 15 the main stay of the Sierra Leone economy,
contributing over 36% to GDP and employing over 70% ol the rural population.

Rice is the staple food of the country and cultivated by most farmers in the country.

According to the Corporate Council on Aftica study released in 2002,
88% of the country's rural population and 74% of the urban population live in

poverty.

1.4 Sociological analysis of Television

Television as a regular broadcasting medium was introduced in

Africa in 1959 and established in Sierra Leone in 1963, Coverage was extended to



all districts in 1978 when the service was also upgraded to colour.” It served as a
medium for visual information and was able 10 combine elements of theatre, cinema,
drama, and able to reproduce and transmit them electronically. TV served as an
agent of socialization, in the sense... of integration into the social body, into a

collectivity... and as an agent of standardization and conformity to the world.’

Television helps to provide the frames of experience and the overall
cultural outlooks, within which individuals in the society intcrpret and organize
information. {1 is as important as books, magazines and newspapers in today’s form
of communication as it frames the way in which individuals interpret and respond to

the social world by helping to order our experience of it.°

TV in Sierra Leone, though still a somehow urban oriented medium,
vet its improved flow of information has been providing a climate for nattonal
development. This national development is achieved through participation by
citizens in the sociely that kept citizens engaged in the business of governance and
prompis them to take action. As a (ool for information dissemination, TV has aided
the pubtic in making informed choices, such as whom to vote for and which policies
should be endorsed and which, opposed. Elections are a key democratic exercise,

one where TVs have both posilive and negative impacts. Stll, in a fledgling

* Media in Sierra Leone- http://en.wikipedia.org/wiki/Media in_Sierra_Lcone

* Jacque Eliul, Conmnunicating in Conmunity, p.152
& Anderson et al, 1992



democracy like Sierra Leone, television has been able to asserl ifs role in bultressing

and deepening democracy.” Democracy is impossible without a free press.

The last decade of the twentieth century was the most difficult period
for television in Sierra Leone. This period was also characterized by deteriorating
economic conditions, military coups d'élat, violent political upheavals, and

widespread illiteracy (approximately 70 percent)

The end of the civil war was officially declared in January 2001, and
democratic elections were conducted in the country in March 2002. With an
improved security environinent and the unfolding democralization processes, TV
Joumalists now revel in their newfound freedoms, especially the unprecedented

freedom to broadcast without much fear.

Until recently, the broadcast media (i.e., radio and television
broadcasting) were slate monopolies in Sierra Leone. Private Citizens were
prohibited from owning or operating any form of the electronic media. Staic
monopoly over television broadcasting remained until 2000 when the Independent
Media Commission (IMC) was established and provisions were made for the
privatization of the broadcast media. Government authorities assert that the newly
formed IMC 1s charged with the responsibility of promoting a free and pluralisiic
media throughout Sierra Leone and to ensure that media insiilutions achieve the

highest level of efficiency in providing media services.

? Sheita 8. Coronel  The rofe af media in deepening democracy pl.



Television broadcasting operated under a state monopoly from 1964
until the late 1990s. With the establishment of the IMC, television broadcasting was

opened lo private ownership.

There are presently two national television stations broadcasting in
Sierra Leone. One is a national terrestria! station run by government — the Sierra
Leone Broadcasting Service (SLBS now Sierra Leone Broadcast Cooperation) with
timited coverage.® And the other is a private station ABC Television-Alrica run by

the Aisow Broadcasting Cooperation.

Television, which is the main area of interest in this paper, is clearly
serving the urban city populations. What is alarming is that most of the programmes
are foreign, contrary to what was there. It is only the state TV station that is
somehow trying to bring out local programmes, which is however controlled by
advertisers. Although this medium of communication are presenily limited within
the urban cities, but its impact according to research has proved that it has
contributed immensely in promoting soctal transformation through peace building,

civic educalion, elc. in the areas where i1s signal is received.

* See Appendix | for the Map of Sierra Leone showing TV coverage arcas



L5 Accessibility to TV

The hundreds of television viewers in the country provide
tremendous potential for development communicaiion. But it is not being utilized
generally for the purpose of promoting lileracy, improving nutrition, limiting family
size, or increasing productivity, Instead TV content is dominated by entertainment
programmes. The lack of electricity and inconsistent power supply in most parts of
the country served as a major factor in the enhancement of local {elevision signals in

the couniry.

Since its establishment in the capital Freetown in 1963, TV coverage
was first transmitted in the second city Bo (Southern Province) in 2002 afier the ten

vear civil war and later to the Eastern headquarter city of Kenema.

According 1o research conducted i six major district and regional
headquarter towns and cities, 75% of the citizens have home videos and only 63% of

citizens have access 1o television which is fairly good.

The reasons established for the low accessibility of television is due
to the poor quality of the signal due the geographical features of the country and the
lack of electricity supply in most parts of the country. it is just fair that Freetown the
capital cily, Bo the second city and Kenena in the East can boast of its accessibility

as a result of the hydro electricity power supplies in those arcas.

As a result of the increase in the watlage of the national television’s

transimitter to 2000W for the capital and its immediate environs and the instaliation

16



of repeater transmitters in Bo and Kenema, the numbers of television viewers and

sels have increased drastically.

Although 47% of the population lives within the range of the
television network, access fo television remains the privilege of those who are
connecled to electricity and who possess a set. [n general, television is becoming
more and more significant, especially amongst the educated, urban population. It is
very common to see television dishes that help access international television

channels including super sports (DSTV), EuroSat, elc.

1.6 Literature Review

In the last decade, many areas of the developing world have
experienced increased democratization and opportunities {or citizen participation in
political decision-making. At the same time, this democratization has been
accompanied by increased media liberalization, press freedom, and media

penetration.

However, democratization of both political and media sysiems has
not vel been fully consolidated in many nations, with democracy [or most still in a
nascent stage. There is extensive scholarship exploring the rclationship between
media and democracy in developed polities thal emphasizes how mass media use
maintains democracy by enhancing dimensions of democratic citizenship such as

political knowledge, participation, and socialization inlo political norms and 1deals.

17



Lesswell explored 1s the relationship between mass media use and democratic

citizenship in developing or consolidating democracies.”

In many new and resiored democracies including Sierra Leone,
television have contributed 10 public education and enlightenment, reconciliation

among warring social groups, and fo initiating much-needed political and social

reforms.

According to the United Nations Developmient Programme (UNDP).
addressing poverty requires nol just a transfer of economic resources to the needy
but also making information available to the poor so that they can participate more
meaningfully in political and social life.'"® After all, the poor cannol assert their
rights if they don’t know whal these are. If they are unaware of the laws and
procedures for availing themselves of their entillemenls or the mechanisms they can
use lo remedy their deprivations, they will always remain poor. Democracy cannol
take root if the poor and powerless are kept out of the public sphere. The argument
is that effective media (television) are the key as they can provide the informalion

poor people need to lake part in public life.

Television as part of the media can serve as a public watchdog with
its role of revealing abuses in the exercise of stale authorily, although it 1s

somelimes exlended to include facilitating a general debate about the functioning ol

® Erick C. Nisbet, Media use, Democralic Citizenship, and Communication Gaps in Developing Bemocraeies.
p454.

10 “Corruption and Good Governance: Discussion Paper 3,” published by the Management Development and

Governance Division. Bureau for Poliey and Programme Support, United Nations Development Programme,
1997



government. TV should be scen as a source of redress against the abuse of all forms

of power over others.

Schiller maintains that television is the most educative force of
existence.'! Television as part of media is an extension of man, and should be a
natural channel for citizens to express their views and feelings. It should not be

reserved to communication professionals but be the authentic voice of the people.

Media can bring {o groups information of social usefulness, i.e. the
kind of information on which they can base their demands...it can bring authorities

closer to the people, political dialogue is indispensable in a participative society.'?

If social change or transformation implies that people take part in
their own development and liberation, then i is very essential that they have
knowledge based upon their traditional wisdom, must be able to build, produce and
use new knowledge. This is where the role of communication is seen as a transler of
a message belween a sender and a receiver and also a relationship between the
sender and the receiver. These functions of communication are equally important in

the context of communication for development and social transformation.

Using TV as a lool for social transformation in Sierra Leone, is not
only concerned with changing the economic siructure of the society but striving lo

build up a new society in which relationships between citizens become more equal,

D Herbert I. Schiller. Mass Communication and the American Empire, NY, A M Kelley. 1969./
http: /fwww.questia.com/library/book/mass-communications-and-american-empire-by-herberl-i-
schiller.jsp

2 Juan Diaz Bordenave. Participative Communication. Participalory Communication working [or
change and development. Shirley A. White and Co, pd4



more harmonious and more just. To build up these equitable relationships, we need a

new kind of communication:

The new kind of communicalion that will disseminate [ull
information is whereby citizens have to be aware of their right to know and
effectively exercise this right. The establishment uses comnwmication channel
(television) to disseminate certain information, ideas, feelings and values, in order to
preserve the stalus quo and the stability of its own position. The comprehensive
information that we provide to our people will constitute the basic foundation for

social transformation that must be effected by the people themselves.

The dominant system prevailing today in Sierra Leone from research
15 built upon the urge of the people to have and acquire which enhances this urge

and calers to it in every way. The predominant value today is that ol consumerism.

Communication through television thal is oriented (o social
transformation must reverse this whole process and lead to radical transformation,
which implies,...a different and contrary set of values, namely those ol
collaboration, cooperation, solidarity, sharing, service and simplicity of life-style.'
Through TV we can make citizens aware of the need for such a value system and see
it as a foundation to a radical transformation of society at every level: economic,

social, political and cultural.

 Desmond A. 1Y Abereo. Communication for Social Change. pl8
¥ Cf Desmond A. D" Abereo. Voice to the People. Communicalion for Social Change
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In describing the central cultuyral position which television has,

Silverstone says;

In its centrality it articulates the primary concerns of human existence and in ways
which are in themselves primary. These concerns, questions of lifc and death, of the
familiar and strange, of male and female, of nature and culturc, arc mcorporated
even into our own advanced culture through the messages that television
communicates. The forms of that communication are themselves basic. Theyv arc
simple and one supposes that they arc effective, they conmsist in the mythic
narratives, part myth, part folktale, and in magic and ritual.. Television's
effectiveness consists i its ability to translate the unfamiliar and to provide
frameworks for making sense of the unintelligible. It articulates difference bul
preserves that difference. And while it transcends the boundary of the acccptable
and the known and secks continuously to extend it, it nevertheless marks the

boundary clearly and unambiguousty. Within the boundary we are sccure and
through television we arc always within it."’

Silverstone’s quotation captures not only television’s overarching
posilion as an inlegrative symbolic universe, it also points lo television’s ‘translation
service’, iis capacily to recast the unfamiliar or the unintelligible in ways which

make 1t sale and accessible.

Television is a medium that can distribute information fast also lo
parts of a populace that cannot read or wrile play important roles in the creation of a
nalional identity. This indicates that TV should provide nalionwide interprelations

and evaluations of significant events and persons.

Television can be a tremendous force for good. 1t can educate greal
numbers of people about the world around them. It can show us how much we have
in common with our neighbours, near and far. And, it can shed light on the dark

cormners, where ignorance and hatred fester. The ielevision industry 1s also in a

* Sjtverstone, 1981:118
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unique position o promote mutual understanding and tolerance - with content that
tells the stories not just about the powerful, but about the powerless. and not just
about life in the world’s richest pockets, but also in the developing countrics thal are

home to the majority of the world’s population. '®

Ideally, the media should provide voice o those marginalized because
of poverty, gender, or ethnic or religious affiliation. By giving these groups a place
in the media, their views - and their afflictions -- become part of mainstream public
debate and hopelully contribute to a social consensus that the injustices againsi them
ought to be redressed. In this way, the media also contribute 1o the easing of social

conflicts and to promoting reconciliation among divergent social groups."’

All these are exlrapolations on the media’s role as virtual town hall or
Public Square: by providing information and acting as a forum for public debate. the
media play a calalytic role, making reforms possible through the democratic process
and m the end sirengthening democratic institutions and making possible public

participation, withoul which democracy is mere sham.

The most important democratic functions that we can expecl the
media 1o serve are listed in an often-cited article by Gurevitch, Haas and Blumler
(1990). These functions include surveillance of socio-political devetopments,
identifying the most relevant issues, providing a platform for debate across a diverse

range of views, holding officials to account for the way they exercise power, provide

 The message ol Secretarv-General Kofi Annan on the oceaston o World Television Dy 21
November iyt vavs e o tgee e oo DD s T ey

"¢t Sheila 8 Coronel Media i Deeprenmg Democracy
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incentives for citizens to learn, choose, and become involved in the political process,

and resist efforts of forces outside the media o subvert their independence'®.

1.7 Contextualization of the reflection

The areas under study are four regions in Sierra Leone including
Freelown in the Weslern Area, Port Loko, Lunsar and Lungi in the North, Bo in the
South and Kenema in the East. The target group for this research cuts across all

works of life from age 10 and above including vouths, students, employees and

employers, etc.

Attention is given to middle class cilizens since most of them if not
all have access to television. Interacting and interviewing these people is much

easier. Answers from respondents give this research a test of the eflect of television

in social transformation.

The significance of television in Sierra Leone cannot be over-
emphasised as it must be stressed that the national television station was created as a
slate monopoly, and that as a resuli, the population considers governmental control
as the norm. The only privale TV station that exists, the direction of the company
tends to be dominated by people or businesses with close links to power. The

argument advanced in favour of keeping the television channel under state control

*® Agner Fog. The supposed role of Mass Media in Madern Democracy. A working paper 2004
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was based on the informing and educating role thal lelevision can assume.
Moreover, it has been noted that the advent of private channels and the development

of competition tend {o reduce the cultural and educational {orce of the national

television channet.

The Sierra Leone Broadcasiing Service TV offers a mixture of
domestic and foreign productions. For financial reasons, the number of imported
productions exceeds those which are home-grown. Domestic productions try lo
avoid subjects of controversy; lelevised debates and live interviews are becoming
more and more rare, and confrontations between journalists and politicians are not
considered suitable for television. This refusal ol political debale on television

denies the media any opportunily for political education or real democratic dialogue.

ABC TV is even more dominated by foreign productions, which are mainly British
and American. Like the SLBS TV, ABC TV tries lo sidesiep controversv and
political issues. ABC TV is considered to have a more sophisticated style, and its

programmes are perceived to be much better made

Until the year 2000, the broadcast media (i.e., radio and television
broadcasting) were slate monopolies in Sierra Leone. Private Cilizens were
prohibited from owning or operating any form of the elecironic media. State
monopoly over television broadcasting remained until 2000 when the Independent
Media Commission (IMC) was established and provisions were made for the
privatization of the broadcast media. Government authorities assert that the newly

formed IMC is charged with the responsibi‘ii‘ry of promoting a {ree and pluralistic
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media throughout Sierra Leone and to ensure that media institutions achieve the

highest level of efficiency in providing media services.

Television broadcasting operated under a state monopoly from 1964
unti} the late 1990s. With the establishment of the IMC, television broadcasting was

opened to private ownership.

During the 2007 elections, SLBS TV kept tight control of information
and statements put oul by the opposition. Before the elections, the Minister of
Information had issued a directive to the effect that each political parly shouid be
granled the same transmission time by the audiovisual sector. However, these
intentions were not followed up in reality. SLBS TV concessions (o the Alt People’s

Congress (APC) were so blatant that they actually had an inverse effect on the APC

election scores.

Section 25(1) of the constitution forbids the hindering of “Freedom of
expression... It is obvious that this arlicle is hardly respecied as far as television is

concerned. There are numerous examples of censorship.

A bill was recently passed by Parliament in transforming the state
owned televiston channel into a Corporation which will allow its independence [rom

government and facilitate its coverage and expansion throughout the country.

Television appears (o be an allractive media, and those who have
access to it find it a relatively reliable source of political or general information.

However, it would be premature to think of television as an instrument of rural
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development and democratisation in Sierra Leone. Nevertheless, in the next few
years the penetration of television will make it the most influential method of social

communicalion and transformation.
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2.4  Research Findings/Data Analysis

According to the research findings 19.2% interviewed live in the Capital
Freetown which is the highest populated city in the country, followed by Waterloa
in the western area and Kenema in the Eastern region with 17.2%. The second city

Bo had 14.1% respondents according to the research result (See Chare 7).

Distribution of Respondents by where they Live

CHART 1

,-—lFrealown I

Waler-oq

The research result shows that 44.4% of respondents were between
the age bracket of 15-23 which forms the highest age group and only 2% of

respondents were above age 35 (See Chart 2).

Distribution of Respondents by Age
CHART 2

Above 35yry
2.0%

Between 30-25yrs
14 1%

Between 15 23yrs

A4 A%

Between 24.29
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According to the survey findings, 57.6 percent of respondents
interviewed own television as shown in Chart 3 below. This means that television s

a major source of information for most of the citizens interviewed.

In total, only 10% of the country’s households possess a television
set, and 25% of these households are in Freetown. Half of the households in
Frectown have a television. as opposed (o 20% in other urban arcas and only 3"y in

rural areas, where television tends 1o be viewed collectively in pubs or other public

meeting-places.

CHART 3 Distribulion of Respandents by TV OQwnership

This research also shows that apart from TV ownership, 85.5% of
respondents have access to television as a source for information, education and
entertainment (See Chart 4). This means that respondents in onc way or the other
have the Opportunity or right to use television. The access to TV sets is a sign that

the level of the respondents is quite high or middle.
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Distribution of Respondents by Access to Information/ News

CHART 4

Table 4 shows the number of

through TV

audience level of the two local

tetevision channels operating in Sierra Leone namely the Sierra Leone Broadcasting

Service (now Sierra Leone Broadcasting

Caoperation-SLBC) which is the State

Owned TV channel and ABC TV which is a private commercial tclevision channel,

The study shows that 73.7% of respondents watch SLBS TV which is

the local State owned channel as compared to the priv

which only covers the Capital Freetown and its CNVirons.

ately owned ABC TV Channel

Distribution of Respondents by Favorite Local TV Channel

TABLE 4

Cumulative
Frequency | Percent | valid Percent Percent
Valid ABCTV 26 26.3 26.3 26.3
SLBS TV 73 737 73.7 100.0
Tolal 99 100.0 100.0 .

Chart 6 bel

the various television channels including the

ow shows the number of respondents that

arc viewers (o

locals and Intermationals. Fhis resuli
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shows that most TV viewers in Sicrra Leonce prefer the state owned local channel

(SLBC) as compared to the DSTV which is a commercial prepaid Sports channel,

CHART 6

No. of Viewers of varous TV Channels

ABC
13% '
O ABC
6 SLBS
oDSTV
38% 0 OTHER

The tables (6 & 7) and Charts 7 and 8§ below shows the amount of

time spent by respondents on week days and weekends watching their favourite

local television channel,

TABLE 6

Distribution of Respondents by Time Spent Viewing Favorite Local TV Channet on
Weekdays (Mon. - Fridav)

%

Cumulative
I'requency Percem Valid Perecnt Percem
Valid Less than an | lour 39 3joq o8 RUE:
Between 1-3hrs 43 434 4319 837
Between 4-Thrs 15 15.2 15.3 99.0
Above 8hrs ! 1.0 1.0 100.0
Total 98 99.0 13,0
Missing  System t 1.0

1o1al 9y 100 0
%
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The study shows that 43.4 pereent of respondents spend one 10 U o

hours a day on weekdays (Monday to Friday) watching television and 15.2% spenc

above four hours walching tefevision.

CHART 7
Respondents by Tame Spemt Viewing Favunite Local TV Chainel on Week Days

Missing

Above 8nrs
Batween 4-?hr:

Lass than an Hour

On  weekends according to the survey. the number of viewers

increases for between four hours (o seven hours to 354 percent and above ¢

1ght
hours by 9.1% as shown in Tuble 7 above and Chart 8 below.
TABLE 7
Distribution of Respondents by Time Spent Viewing Favorite Local TV Channel on
Weekends (Saturday. - Sunday)
Cumnulative
Freguency Percent Valid Percent Percent
Valid Less than an Mour 12 121 12.1 12
Between 1-3hrs 43 434 434 55
Between 4.Thrs 35 354 354 0
Above Bhis 9 g1 91 100
Total 99 100.0 100.0




CHART 8 Respondents by Tine Spent Viewing Favonte Local 1V Chunnel o Weekends

Abave Bhrs Less than gu ke
9 1% 12 1%
Betwenn 4-Thrs

EL¥LY

Between 1.3hs

A3 d%

Table & and Graph I shows the effect of television programmes on
respondents interviewed in Sicrra Leone (Frectown, Waterloo, Lunsar, Lungi. Port

Loko, Boand Kenema) where (cievision signals are effective.

The table shows that 472 4 percent of respondents have acquired more
life skills through programmes aired on the local iclevision channels, The
programmes have also enhanced the capacity of 36.4 percent of respondents in

democratic principles including civie education and responsibilitics. ete.

20% of respondents are of the opinion that the local tclevision
programmes have greatly improved the socio-economic well being of citizens

through informed choices on television.

Only one percent shows the negative impact of TV programmes on

respondents.



TABLE 8

Effects of Tv Programmes on Respondents

e

Cumulative
Frequency FPercent Vald Percent Percent
Valid Greatly improved 20 202 202 202
Enhanced my capacity 36 36.4 36.4 566
f i
(\cqurred more skills 42 424 42.4 99.0
in life
Made me more vioient
and hostite 1 10 1.0 100.0
Total 99 100.0 100.0
GRAPH 1
Effects of TV Programme on Respandents in Sierra Leone
50 —_—
40
30
20 A
10
£
8
&.’ ol . e
Graally snproved Acquired mora sk. g
Enhancad my CapACly Made me more wialen)

The table and chart below shows some of the challenges according (o

respondents that need to be addressed for television (o serve as a major channg! in

promoting and cnhancing social transformation in Sicrra Leone,
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Table 9

Distribution of respondents by the challenges of tetevision to serve as a major medium in
promoting social transformation after the civil war in 2002

Abolish monopoly of TV . '

T Employ qualified personnel | 3
Technological advancement 20,
' improve local programme contents 7.
. Broadcast 24 hours 8.1
- Government to improve electricity power supply o 44.
Promote local programmes o - ) 7.1
Allow community participation _ 17.

Chart 9

Challenges of TV in promoting Social
transformation in Sierra Leone

w Ermploy qualified personnel

® Technological advancement

= [mprove local programme
contects

w Broadcast 24 hours

® Government to improve
electrcity power supply

Promote local programmes

According to Table 9 and the chart above 3% of respondents in Sictra
Leone are of the opinion that social transformation through television can be

enhanced if the medium is competitive devoid of government restriction on licences

and taxation.
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The research table and chart above also shows the number of
respondents that are of the opinion that employment of qualified personnel,
technological advancement and improved programme contents are some of the
major challenges faced by the local television channels in promoting social

fransformation in Sterra Leone,

The research also shows (7able 9) that 8.1% of respondents believe
that the extension of local television broadcast time to 24 hours service with
promote social change, whilst 44.4 % of respondents believe that improved
electricity facility around the country will enhance the promotion of social
transformation through television (See Table above).

7.1% of respondents according 1o the res;earch analysis suggest the
promotion of local programmes on the local TV channels as a major chatlenge in
promoting social transformation in Sierra) and 17.2% of respondents call for
citizens’ participation in the TV programmes to enhance social change in the

country,

2.5 Relevance of Communication Theories

Theories can be regarded as altempts {o exptain evenls, [orces,
materials, ideas or behaviour in a comprehensive manner. An effeclive theory may

have both the exptanatory and the predictive power that can help to develop a broad
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and integrated view of the relationships among seemingly isolated phenomena and

also to understand how one type of change in an environment leads to another.

2.5.0 The Cultivation Theory in relation to Television Viewing

George Gerbner defined this concept as the ‘process bv which
common culture is cultivated by mass media which is implanted and strengthened
within all or most members of the society’.'® This theory aims at identifying the
most recurrent and stable patterns in television content emphasising the consistent

images, porlrayals and values. It looks at the long term eflects.

This theory states that those who spend more tlime waiching
television are likely to perceive the real world in ways that refiect the mosl common
and recurrent messages of different TV channels.®® Since the TV channels promote
foreign contents, the citizens mostly the youth take the western standards as the

measurement criteria of what is current and whal is wrong.

The research in Sierra Leone shows that about 43% of citizens spend
over four hours per day watching television on week days and weekends 10 actually
see what the real world is like. Having only television to guide their interpretation ol

the “real world’, the citizens believe that the world is a corrupt and violent place.

1 Rosengren, K E., Communication: An Introduction, pl45
2 Shamahan, I-'MORGAN, M., Television and its Viewers: Cullivation Theory Research. p4
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This research shows that television has created a new culture among
the citizens based on their atlitudes and behaviours. The programmes enforce the
tension of paranoia. Gerbner argues that the attitudes and behaviour of people are
entrenched in the people through television over a long period of time.* Television
programines are highly organised and repeated on daily basis so that the themes are

run throughout the programmes. These have effect of cultivating conceptions of

reality.

2.5.1 Observational Learning from Television

Albert Bandura explains that observational learning occurs when a
child or youth who is the viewer acquires new knowledge about certain rules of

behaviour from a model through the cognitive processing of information.

The research in Sierra Leone shows that most of the heavy viewers of
television constitute children and the vouth who form about 45% of the {olal

population of the country.

Observational Learning of behavior and scripts according to Albert
Bandura and his colleagues (1963, 1986), proposes that children develop habitual

modes of behavior through imitation and vicarious reinforcement. Identification

L CF. Griffin Em. A First Look at Conanunication Theary. Fourth Edition, 1991 p350
” ROGERS, EN..- SIGHAL, A, Fnlertainment-Fducation: A Communication Straicgy for Social Change, poS
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with the model, the perception that the behavior s realistic, and the perception that
the model possesses valued characteristics, influence whether a child wilt imitate the
modet. Furthermore, direct reinforcement of the child’s own behavior teads to a

continuation of imitated behavior patterns and resistance (o extinction.

More recently, Rowell Huesmann (1998) exiended the concepl of
observational learning to include the leaming of social scripts, which are “programs™
that chiidren and youths may employ automatically when they are faced with social
problems.” Often, after a script is suggested by an observation, the chiltd or youths

fantasizes about behaving that way— making the use of the script even more fikely.

Social Learning theory or Observational Leaming has promoted
social transformation among the citizens of Sierra Leone through television as it has
enhanced human development that reflects the complex interaction of the cilizens,
their behavior, and the environment. The relationship between these etements is
called reciprocal determinism. A person’s cognitive abilities, physical
characteristics, personality, beliefls, attitudes, and so on influence either his or her

. . : 2
behavior and environment. These influences are reciprocal, however,

According to Schramm any communication produced has the
intention of causing some effects in shaping the minds and steering bebavior.”® This

can be seen from the research through observation on TV contents presented to

* Huesmann, L. R (1998). The rolc of social information processing and cognilive schema in te
acquisition and maintenance of babitual aggressive behaviour (pp. 73-109).

¥ F Bandura, A. (1986). Social foundations of thought and action: A social cognitive theory.
Englewood Chiffs, NJ: Prentice Hall.
** Schramm, R , The Process and Eftects of Mass Communication, p391
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viewers including music videos, TV Dramas, etc. which in tumn has colonized the

minds of cilizens watching into believing what they are seeing as the adage goes

‘seeing is believing’.

2.5.2 Uses and Gratification Theory

This theory shows how people satisfy difTerent needs through media
because they become audiences for different media products al different limes. This
approach focuses on why people usc particular media rather than on content.

Walching TV helps to shape audience needs and expectations.

Uses and Gratification theory presents the use of media in terms of
the gratification of social or psychological needs of the individual.®® The effects of
televizion programmes on respondents according to the research analysis (See Table
& Graph I) has served as a source of gratification through its content (e.g. waiching
a specific programme}, from familiarily with a genre within the medium (e.g.
watching soap operas), from general exposure to the medium (e.g. waiching TV},
and from the social context in which it is used (e.g. walching TV with the lfamily).
The research data shows that citizens needs influence how they use and respond to

the medium.

The local TV programmes according research findings helped in
gratifying the different needs for individuals in the country. These differeni needs

are associated with individual personalities, stages of maturation, backgrounds and

% Biumler J. G. & E. Katz (1974): The Uses of Mass Communication. Newbury Park, CA: Sage
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social roles. Developmental factors seem to be related fo some motives [or

purposeful viewing: e.g. ‘People are active in using the TV to get some gratification

thus they are very selective™’,

With reference to the structural uses of television offered by James
Lull a researcher, writer and broadcaster in San Francisco, one can see that the idea
is similar to that of McQuail's 'integration and social interaction’. By this I mean
television can be a companion. 'It is a companion for accomplishing household
chores and routines and used for background noise as an environmental resource'”®.
Lull also suggests (hat television is a good crealor of atmosphere 'by rendering a
constant and predictable assortment of sounds and pictures which instantly creates a

busy atmosphere’. People who live alone and/or feel lonely may find that by doing

this, they don't feel so lonely.

Table 8 shows that over 20% of respondents are of the view (hat
Television can be used as a ‘behavioral regulator and as a punctuator which
enhances social {ransformation especially among the youths who form more than a
quarter of the country’s total population. The study also shows the relational uses of
television - which relates to the ways in which citizens, use television 1o crealc

practical social arrangements.

Watching (elevision may offer an altemaltive reality for he viewer 1o
live in, they are able to escape from their normal lives and live in the world of others

by watching television. As well as this, television in Sierra Leone according to the

T of Berger, A, Essentials of Mass Communication, pl00
** Lall, J (1990): Inside Family Viewing. London: Routledge
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study helped in promoting family solidarity e.g. the family may all laugh al the sane
thing on television at the same time and has helped by being a famnily relaxant as
viewing promotes family harmony by reducing interpersonal discord. The family is

regarded in this study as the backbone for social transformation in every sociely.

From a viewer’s perspective, television helps people to make up their
minds about things. The use of this medium in Sierra Leone according to the study is
to gain information, to keep (heir eye on the world and to clarify what they think
about it especially during elections which highlight both television’s performance

and audience reaction lo make their choices.

The study findings shows that there is some formi of cuitural
imperialism through the viewing of foreign programmes from other parls of the
globe which has some negative effect on the social and cultural practices which in
many cases leads to their modification. These modifications may help a culture or

subculture or group survive,

2.5.3 The Agenda Setting Theory

The agenda-setting theory was coined by Maxwell McCombs and
Donald Shaw (1972, 1993) to describe in more general terms a phenomenon that had

long been noticed and studied in the context of election campaigns.®’

* Cf GRIFFIN EM. A First Look at Communication Theory, Fourth Edition 1991. p360
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Agenda setting theory is defined as how the media sets the agenda (or
the public. This definition however, has been depicted over the years and changed to

‘not what to think about, but how to think about it’.*

Another definitton for agenda-setting theory is ““the transfer of
salience from one agenda lo another.” Salience betng, “the striking point or feature,
or the quality or state of being” according to the Merriam-Webster dictionary. In
accordance to the media and salience it would probably mean the information being
described by the media. This could also rely to how the news media puts out the
news. If a news story is run at the end of the news broadcast rather than at the

beginning it 1s more than likely not as important as what was played at the

begimng,

There was a powerful quole found in the book ‘A First Look at
Communication Theory' that helped shaped the election campaigns that 1s closely

relaled to the agenda-setting theory.

“The power of the press in America is a primordial one. It sels the agenda of
"‘public discussion; and this sweeping political power is unrestrained by any
law. It determines what people will lalk and think about-an authority that in
other nations is reserved for tyrants, priess, parties and mandarins’,"’

The agenda-setting theory is known to also be closely related wilh polilical

campaigns.

According to the survey findings, 57.6% of citizens interviewed in

Sierra Leone, own television in companson 1o other communication mediums and

1 Griffin, Em. A First Look at Communication Theory. New York, NY: McGraw-i1ill, 2003.
* (Griffin, p 396)
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85.9% of the citizens rely on television as a source of gelling information,
entertainment, etc. The study also shows the effect of TV programmes on them
through empowerment programmes have enhanced their capacity in democratic
principles including civic education and responsibilities, etc. Television according
to the study has also contributed in building peace and social consensus, without

which the lragile democracy is threatened.

The local television channels (SLBS and ABC TV) after the civil war
in 2002 provided warring groups mechanisms for mediation, representation and

voice so as 10 settle their differences peacefully.

Television according to the study has a lot of positive effects and
influences on the society and the Sierra Leonean culiure. It provides helpful
information, various forms of education and entertainment which are all a part of the
positive effects (hat television has on the society. On a day (o day basis, television
keeps the citizens informed with plenty of helpful information. The television in
today's society has become one of the most basic resources of information. The

citizens think they are informed through the television of the latest news.

The result [rom the research shows that television constitutes the backbone
of their democracy and social change in the couniry by supplying the political information
that volers base their decisions on. TV identifies problems in the socicly and serves as a

medium for deliberation,

The effect of agenda-selting is cpilomized in the famous quote by

Bernard Cohen (1963), saying thal the press "may not be strongly successful much
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of the time in telling people what to think, but it is stunningly successful in telling its
readers whal (o think abour". People need to orient themselves in a complex world
full of complex issues. In the absence of other cues, people tend 1o judge the
importance of issues from their salience in the media and (0 [ocus their attention on
those presumably most important issues. There is plenty of evidence that television
have a strong influence on the citizen's perception of which issues are important and

which problems they want their government to do something about *?

The researcher is of the opinion that while the powerful effect of
agenda-setting is generally accepled among media schoiars, there is some
uncertainty about who sets the agenda. Some studies show that politicians have a
strong influence on the agenda ol mass media, at least in areas such as economic
policy. But the media may themseives put attention-caiching issues on the agenda
for economic reasons, especialiy sensationalistic issues involving danger, crime, sex,

and celebrity scandals, etc.

2.6 Conclusion

From the research carried out in this chapter, several deductions can
conclusively be pointed out. It is evident that the above theories are applicable 10 the
study. This 15 so because television according to the survey findings is a major

medium used by the citizens and it has played an influential role in transforming the

# Cf McCombs and Reynolds 2002
hitp //muse jhu.edwjournalsfjoumnal_of sports_media/vw(¥)3/3.1fortunalo.html
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attitudes and behaviour of cilizens beflore and afler the ten vear civil war in Lhe

country.

Although the coverage of this medium is limited within some major
urban towns and cilies in the country, the study highlights the significant and
challenging role television has played to enhance social change. These changes in
the attitude and bebaviour of citizens can sustain the democratic process through
agenda-seiling and cultivation theories because television helps 1o provide the
[rames of experience, the overall cultural outtooks, within which citizens or
individuals interpret and organise information. The cilizens in Sierra Leone consider
television as the most credible and trusted source of political information, unique to

covey messages through the mouth of a human being whom viewers see. fike, trust,

elc.

Watching television is a relatively cost free means of acquiring
political information and other forms of entertainments. On the other hand television
can indeed have important eflects on the citizens and can be an instrument for
exercising social and political power. The effects of this medium on citizens in the

area of study based on the above theories thus include:

e A change of opmmion or belief according to the inlention of the

communicator.

¢ A change in form of intensily of cognition or behaviour of the

cilizens.

48



¢ Confirmation by the receiver of an existing belicf, opinion or
behaviour pattern.

» It causes intended change (conversion) and uniniended change.

¢ ltrenforces what exists (no change)

¢ Facilitates change (intended or not) and

* Prevents change.

The results of this research should encourage and motivate
government and other media individuals or groups 1o invest in television as a
medium which attracts a lot of cilizens” attention and promotes atlitudinal and

behavioural changes in the society.
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CHAPTER THREE

3.0 Introduction

This Chapter looks at the communication strategy based on the
research findings on how the local television channels can serve as a major tool in

enhancing sustainable social iransformaiion in Sierra Leone.

The previous chapters have shown the coniribution of local TV
channels in promoting social transformation thiough their respective programmes
where television stgnal reaches. This chapter gives a more elaborate applicalion of

the project.

Thus project is aimed at establishing an alternative television channel
that can serve as a principal means through which citizens and their elecled
representatives can communicate in their reciprocal efforts 1o inform and influence,

promote peace and social transformation among citizens in Sierra Leone.

To achieve the above objeclives, there are several communication

methods and techniques that will be adopted in this project.
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3.1 The Project Proposal

[ Title of _Proje& -

Target Beneficiaries

'EiﬁZeT.s and residents of Sierra Leone

r}hE_slabflish‘rhm:;ﬁL0»[: an Alft'er;l_atiifei'l‘v_meaifawtl_lal will promotea

participatory development communication in Sierra Leone.

_Comm:nication
Objectives

* To advocate for a nationwide alternative m_e_di-zrthatj

will serve as a principal means through which citizens
and their elected representatives can communicate in
their reciprocal efforts to inform and influence.

* The allernative media to serve as a major tool in
promoting democratic values and fostering aclive
participation within civil society, promote human
rights, social justice, equal distribution, and political
co-operation between diverse groups, promote
awareness raising about the political and social issues
within Sierra Leone, and within the increasingly
globalize world.

¢ The media will also serve as a means of pioneering
social transformation among the youths through
education, socializalion, molivation, debate and
discussion, cultural promotion, entertainment and

integralion geared toward sustainable development at

national level.
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Potential Contributors | The potential contributors will include government ofTicials,

including women and children.

Project Duration One ycar (Scc Appendix IT)

3.2  Problem Statement

Television broadcasting operated under a state monopoly from 1964
until the late 1990s. With the establishment of the IMC, television broadcasting was

opened to private ownership.

There are presently two national television stations broadcasting in
Sierra Leone. One a national terrestrial station run by government — the Sierra Leone
Broadcasting Service (SLBS) now the Sierra Leone Broadcasting Cooperation
(SLBC) with limited coverage. And the other is a private station ABC Television-

Africa run by the Aisow Broadcasting Cooperation.

Television broadcast are presently limited within few urban towns
and cities including the capital Freetown and its immediate environs. The research

result shows that only one-third of citizens’ (approximately 1.9 million) benefit from

civil sociely groups, opinion leaders, local government

authorities, citizens at grassroots level, the disadvantaged



local and international television programmes  whilst two-third (approximately 3.7

million} of the country’s population have little or no access (o television.

Among the one-third of citizens that benefit from the various TV
channels, the research study shows that one-tenth {(approximately 190,000) of
citizens have access and own satellite TV channels as source of information and the
rest of the population rely on the local television channels mostly the SLBS which

covers one-third of the country.

Though respondents according to the research acknowledged the
contributions made by the two local TV chamnels in promoting democratic values
and social transformation in the country, yet the study shows several challenges lhal.
need to be addressed if this medium of communication should fulfil its social

responsibilities to the citizens. Some of these challenges include the foltowing but

not fimited to-

The broadcast time according to the research shows that the local TV
channels broadcast between ten to twelve hours per day which according to
respondents is not adequate as the most part of the broadcast hours is during the day
when most people are out and about on their daily livelihood activities. Another
burning factor according to the study is the local TV programme contents which

according to respondents are overtaken by foreign contents and commercial

advertisements.

The only local TV channel (SLBS) which has a wider national

coverage according to the study is not regarded by citizens as independent from
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government and commercial interest manipulation in their programme contents and
as such most respondents do not solely rely on it as a reliable source of information,
There are questions about production quality and journalistic values and concem

that political and commercial rather than social values dominate the schedules.

The study results shows that citizens participation in the local
television programmes is pseudo-participation where the people’s participation in
development in which the control of the project and decision making rests in with
planners, including politicians and the country’s elite. This shows that the level of
participation of the citizens is that of being present to listen to what is being planned

for them and what would be done unto them- this is definitely non participatory.

The ownership and shareholders of the only local commercial TV
station (ABC) according to the research have their political opinions that shape their
decisions, but with increasing professionalism they often prefer their media to be
politically neutral in order to cover as large an audience as possible. The present
trend of concentration of business ownership means that many media owners also
own other enterprises unrelated to news production. They may prevent their media

from being too critical towards other firms that they own or towards business in

general,

According {o the United Nations Development Programme (UNDP),
addressing poverty requires not just a transfer of economic resources to the needy

but also making information available to the poor so that they can participate more
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meaningfully in political and social life.>® After all, the poor cannot assert their
rights if they don’t know what these are. If they are unaware of the laws and
procedures for availing themselves of their entitlements or the mechanisms they can
use to remedy their deprivations, they will always remain poor. Democracy cannot
take root if the poor and powerless are kept out of the public sphere. The argument
is that effective media (television) are the key as they can provide the information

poor people need to take part in public life.

3.3 THE COMMUNICATION OBJECTIVES

3.3.0 General Objective

The primary objective of this project is {0 creale awareness among
Sierra Leoneans on development and democratic process, and to make them
conscious of the reality within which they exist, and to conscientise them regarding

their potential to act as agents of social transformation through effective

participatory means.

3 Corruption and Good Governance: Discussion Paper 3" published by the Management Development and
Governance Division, Bureau for Policy and Programme Support, United Nations Developrient Programnme,
1997.
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3.3.1 Specific Objectives

The establishment of an alternative television channel wil} promote
and cover some of the communication gaps with a view to meeting citizens’ demand

in their quest for variety by:

* Establishing and increasing the role of an altemative TV channet that will
properly and adequately address its social responsibility to the citizens
through development communication.

* Promoting the rights to and the access to information among the public.

* Promote and open up access to television production in order to empower

those who are involved in the production processes.

Achieving the above communication strategies could help to promote

values aligned or oriented toward the promotion of social transformation in Sierra

Leone.

3.3.2 Justification of Communication Strategy Based on

Research Findings.

The establishment of an altemative television communications

Channels is likely to expand the number of information ouflets thal could give voice
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to majority of people, and in addition, could catalyze change in the way people
dialogue and interact with each other, even in matters related to development and the

authentication of democratic process.

The study shows that although respondents acknowledge and
apprectate the little effort made by the two local television channels in promoting
democratic values geared toward good governance and social transformation,
ironically, most citizens are of the opinion that for this medium to serve its social
responsibility, recommendations recorded shows that there is a need to improve on

the programme contents and the promotion of local programmes that will encourage

tocal participation.

In-depth interviews with the local TV station officers shows that news
and public information have been integrated into the highest levels of financial and
non-joumalistic corporate control. There are conflicts of interest between the
public's need for information and corporate desires for positive information that

have vastly increased.

According to the research 3% of respondents are of the view that with
the establishment of an altemative TV channel of communication, the citizens will
have an opportunity to surf through various channels in making sense of their world.
Without unrestricted and accurate information, democracy begins to fail. If citizens
canno! make informed choices they will be led to badly formed choices. In a
democracy, the answer to government power is accountability, which means giving

voters full information and real choices.
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We live in a world which is changing so rapidly that receiving the
best information possible is indispensable. If we are not getting the entire picture, if
we are not getting unbiased information, then we are unable to make informed
decisions. Bagdikian declares that "...ignorance of economic and political change is
destructive of democracy and fatal to intelli gen! decision making'**,

The study shows that 75% of the programmes featured on the two
local TV channels apart from the news are of foreign contents therefore, the citizens
are yarning for an alternative media that is grassroots and locally oriented predicated
on a profound sense of dissatisfaction with the mainstream television channels that
will present different programme contents from what already exists there

The research results on TV programmes shows that the tastes of
respondents are also different as some prefer comedy shows, some like watch news
and some walch only soap operas. This depends on what type of personalily they
are, how much time they have on hands and what possibiiities they have. This means
that the audience demographics should be taking into consideration and programmes
based critically on content not ideologies.

The researcher in this case agrees with Schramm a mainstream social
scientist that *... the mass media (television) were ‘agents of social change’ almost
miraculous in their power to bring about that change’. He further argued forcefully
that the mass media had the potential to widen horizons, fo focus altention, o raise

aspirations, and (o create a climate for development. .. the media has the potential to

M Bapdikian, B.H - eserver. orgfilmtv/media-monopoly.tx
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confer status, to enforce social norms, to help form tastes and to affect lightly held

attitudes.™

3.3.3

Implementation Strategy.

The overall implementation objectives will be achieved through the

following specific strategies:

v

Vs

Establish a local television channel (4iternative television Channel) that is
people centred, dedicated to the principies of free expression and promotion
of participalory democracy with modem broadcast equipment that will have
a nationwide coverage.

Employ and recruit qualified local siaff,

Establish public participation mechanisms that will provide citizens with a
platform to participate to the achievement of the project’s plan.

Develop unique programmes taking into consideration the General Audience
meaning programmes for all categories of viewers for example cartoon or
variety show with minimum amatory or violence. Second category of
programme will be viewed under parental guidance. This type of programme
is not suitable for children under six years old: children who are over six
years old but less than twelve years old need parents’ or teachers’ company;

otherwise they could not waich this type of programs. Because this category

* Cf White S.A. et el Participalory Communication working for change and development, p82

59



may contain amatory or violent scenes, most children need parents’ or elders’
instruction. The third type of programs should be watched with parents”
caution. This category is not suitable for children under twelve years old:
children who are over twelve years old but less than ej ghteen years old also
need parents’ or teachers’ company, because this category including some
social aflairs need elders’ explanation. And the final is restricted programs.
This category is suitable only for viewers over eighteen years old, because
they have enough intelligence to know what is good or bad; therefore, they

should be given freedom to choose what they want to see.

3.3.4 Viability of the Project

This project is to create an alternative means of compunication
through television as opposed to those in existence to advocate social change and to
enhance the development of citizens. There are both human and material resources
to promote the establishment of an alternative television channel which will be

sustained to donations, adverts, public notices, etc.

A truly democratic society is one in which people are informed and
empowered to make rational decisions about the issues that affect them, it is simply
not possible without a truly free press. The media wield a tremendous amount of

power, and can use it either to inform the public and to open a space for debate about
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important issues, or to misinform them; to mould public opinion to the wishes and

requiremenis of those in charge.

The two mainstream {elevision channels in Sierra Leone are largely
concentrated in the hands of a few large corporations and wealthy individuals; the
“democratizing” poiential of them has been largely abandoned in favour of its ability

io shape public opinion.

Considering the social and environmental problems citizens face in
the country including the looming energy or economic crisis as a resull of the
depletion of oil and natural gas, the farm crisis, (0 name only a few, will require the
very best of people as individuals and as communities o deal with them. The
information we need to help us begin to address these problems is out there, and the
technology exists 1o disseminale that information to broad segments of the
population, ironically, this requires, first, a dramatic boost in media lileracy levels
otherwise known as ‘intelleclual self-defence’, and second, a dramatic increase in
the numbers of citizens engaged in the production and dissemination of progressive

news, analysis, and opinion pieces.

The relationship between the modemn media and traditional means of
communication is problematic on two levels: firsily, in the way in which society
understands the role of the media, and secondly, on the level of linguistic
comprehension. With the exception of the radio, African media makes very little use
ol African languages. Television in Sierra Leone among other African countries is a

spherec which privileges internalional languages or at least very widely-spoken
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languages. For example, English is the official language used on TV in Sierra Leone
though about 70% are illiterate, This situation calls for an alternative channel whose
broadcasts programmes will target the illiterates and the elites. This alternative
television channel will employ traditional methods of comrnunication, known by
citizens, communication over political problems and debates lunctions better. This
channel will use the traditional method of dialogue and debate, theatre, poetry,
songs, satirical comedy, etc. to make political discourse real and authentic. Simply
translating news bulletins and reports from English into vernacular languages often

constitutes only a mediacre contribution to political debate.

3.4 PROGRAMMING PRIORITIES

3.4.0 General Overview

Programming decisions are among the most sensitive and challenging
tasks in establishing an alternative TV Station. This is necessary lor a start and when
modifications are called for. Periodic evaluation exercises will trigger adjustment or

modification of programming.

More hours and days will be devoled to consultatton and
brainstorming sessions toward participatory programme planning to deiernune the

thrust, format, content and philosophies of the television staiton. This participatory
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approach will motivate the siaff and citizens to become enthusiastic implementers of

the programme pian, which makes the television channel a genuine alternative

medium.

This consultation process ts required lo establish certain issues,
concerns, etc. aboul each of the main audience seclors (women, men, youth, farmers,

cooperative members, etc) to ascertain the foltowing;

s Audience needs;

¢ Audience preference

* Viewing habits (i.e. titnes of day when people mainly tune in).
Base upon this information the researcher made considerations on some major
programme content, format, and the scheduling of programmes at times that best suil

the various segments of the audience.

3.4.1 Programming QObjective:

[1 is the hope of the researcher that the TV channel would be able 10
broadcast programmes likely to meet the taste of the citizens so as lo caplure the

fidelity of the public.

The researcher took into consideration that there is not enough
resources including human, financial or technical 1o produce good programmes on a
full time basis. Before preparing the programme roster the following was taken into

consideratron:
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¢ s there sufficiently large team at the researcher’s disposal?
* Are there enough contents to propose?
* s there the financial means to carry out the project work?

Considering the cost of TV broadcasts, salaries, transpori, power
bills. telephone bills, etc. it would be detrimeniat to start a good production and for

having underestimated the cost, slip back into broadcasting music withoul animation

Or conient.

Long Term:-

The TV channel will broadcast twenty four (24hrs) hours a day.

Shert Term:-

Start broadcast at 5:00 hours to 12 midday and 17:00 hours to 24:00hours.

With constant self-evaluation, more programmes will be initiated according to the

social, economic and political atmosphere.

3.4.2 TYPE OF PROGRAMMES

The Alternative Television Channel will seek 1o provide information
and entertainment suited 1o the tastes and needs of the citizens. This cultural fact
dictates that the alternative lelevision programming will come in many diflferent

forms: newscasls and news magazines or documentaries, talk shows, sporis
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broadeasts. games and quizzes, variely shows, and children's programs. as well as a

range of dramatic entertainment.

Everything possible will be donc to encourage individuals and groups

and other stakeholders to participate in the following programme production thus:-

i) The Debates

The objective of this debate or Talk Show programme is a way ol
tackling issues within communities with certain freedom of expression. The forum

or panellists will include experts alongside local experts and the 2rassroots.

This programme will mainly focus on a subjeet that has a direct
relation with the life of the viewers, connected (o an actual event, and developed so
as not 1o search for exhaustive conclusions. The public will be invited 10 interyene

by phone and other means of communication available for instance emails via

facebook, twitter, etc.

These programnies include:

lr No. | kProgrémm?Titlc o] Tz;gét Audience 'PngEEmc
! Objectives
1. 1 Women’s Forum o WonTen . Pron-lo.t-é géndcr |
equality

! Discuss in-depth

anaivsis on

women's role in

. development and

" more so sell
rehance geared

| ; “toward the MDGs,

S



2. T*Young Boy Ea Young Gal Tok" [ The Youth | Promote youih o
’ | empowerment ‘
l ! | based on poverty ’
' | | reduction [
i | 1 strategics and ,
! } health rclated !
: ‘ i + 1ssucs. :
L ' - '
- _ - 1‘ *.__"'__—'_'_' e T P _'__4:'_ ‘—_:'___ e e — = - - N . I
|3, Civic Education on Justice and | The Citizens ) Promote human rights
_____ Peace (Human Rights) r [ and civic education
Workers Perspectives Employers, Employees, | Promotes the

the business community. ! international and local i

I conventions on labour |

r laws and trade J

e N __rlil}_urulisim'un iNaues,
Children’s Corner " Children 0 -18 yrs. ; Infarny and

i And their parents or | cducate childien

] .
| wards. . and their wards on

| the CRC in

conjunction with
 the basic

; ' traditional norms.

I

|

l

|

|

e R
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|

|

{

|

|

=
——

—_— -

n
—

6. ! Community Health he citizens This programme

[ will Tocus vn how
to improve and

’ enhance betier

j health and

!

I

!

I
!
'I longevity of
I

citizens based on
I the present .
' environmental :
,’ hazards including

. | .‘
i ! ' ' global warming, :
S T _— ___|__. —_— e

i)  Newscast
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ii) Newscast

A detailed and in-depth presentation of the national news will make a
unique feature, and a prime sirength that will give the TV station the inside track in

competing against the other commercial or government stations.

The TV Channel will also present news bulletins that include

regional, national and international items.

TV Drama

—
-

—
S’

Theatre plays wrilten for or adapted to TV broadcast. They can fill
cultural and enferlainment expeclations and be used both in prime time and low
audience time. Because of ils nature, it needs {0 be recorded in advance o ensure

enough fime for post production analysis.

The local TV drama has a more lasting impact on the audicnce becausc the
viewer is completely free and stimulated to use his / her fantasy and thus create hisfher own
images and imagination. The rural Drama can meet al! intellectual, emotional and
aesthetic needs of the rural masses. With the use of songs, dances, instrumential

music and dialogue it can create an environment of receplivity.
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iv)  Musical Programmes

Alternative TV programming withoul music is stmply impossible.
Not even the most radical “cultural” TV will attempt {0 broadcast without music.
The TV needs music 1o reach the community and the music finds in television an
important medium of diffusion. A TV station may use tradittonal or local music as a

cultural product and as a filling between programmes.

v}  Advertisement/Commercials (Sponsorship)

Commercials are a given fixed time in the roster, like any other
programme. Advertising requires competence, similarly to journalism and
animation. It requires dynamism comparable 1o that of the edilorial staff. 1l also

requires clear rules to avoid mixing types of communication and prejudice the image

of the TV station.

vi) TV Talk Shows

A discussion programme done in a friendly aimosphere with one or

more invited guests or specialists about ideas, issues, etc. within the commumty.

This programme has a moderator/presenter who interacts with his /her panellists in a
cordial atmosphere not only lo entertain viewers but also to cducate and inform
them. The target audience for this programme could be all works of life in the

country. Some of the Talk Show Programmes will include:
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a) Justice begins at Home (targeting family affairs or the Home)
b) Life in the Now (community development)
¢) Everyday People (targets the youths)

d) Taxi Club (Traffic issues- targets the drivers, passengers elc.)

vii) Magazines
Television magazines are mnformation programmes. Yet il is not
directly involved in giving the news. A magazine will devote time to the in dept

knowledge of the issues on the agenda. Magazines may be thematic, women,

children, agriculture, or general, which is care for any issue.

Unlike debates, magazines require an experience presenter/anchor, a
team of joumalists able to research, interview on the ground, and report live when

necessary.

A good magazine will have a sub section, devoting time related o
issues (music, books, people’s profile, etc.). The presenter/anchoret will have to link

the different sections of the magazine, giving them an inner harmony.

viii) Coverage of Religious and Cultural Events

Religious functions in Sierra Leone are ofien cultural events as well.
Adequate coverage has 1o be included in the TV station’s programme, In a mult-

religious community, the alternative TV station should take the necessary steps to
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ensure reasonable access to all different religious nstitutions and denominations. To
achieve this, 1t is often good to have a committee of different religious leaders to

agree on and advise the station on airtime atlocation to this programme.

ix) Educational Broadcasts (school on air)

This 1s an educational television programme backed up supporied by
other media, such as printed materials, as well as inter-personal contacls {o form a

complete educational package.

The altemative television channel may well decide that part of its
programming should consist of educational broadcasts, for example for farmers on

Agricultural techniques or mothers on childcare and nutrition.

X)  Sports

Sport is an important programme because it provides a focal point [or
the relationship between the television station and the audience. This is particularly
true in Sierra Leone where football supporters are passionate aboul their clubs. But
even in areas where football support 15 less fanatical, sporls programmes aliracl a

loyal audience who can often be won over to other programmes.
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xi)  Local Election Broadcasts

The management of this allernalive television channel would

carefully examine the particular legal situatton with regards to electioneering,

If an alternative television is involved in political campaigns, it is
essential that no party or candidate derives undue advantage or suffers undue
disadvantage. A transport system of providing equal opportunity and equal time 10

duly registered political parties and candidates must be established.

The concepl of equalily in opportunily and time musi lake account
the length of the broadcast, the quality of presentation, and any advantages that

might accrue from the time and day of broadcast.

There are four key slages in an election thus:

» The election date is announced but the names of the final candidates are not
known. The election is now said to be pending
¢ The nominations are closed and all the candidates known.
¢ Eve of the poll.
¢ Polling day
An alternative television channel can effectively monitor and ensure good conduct

of elections and thus support this vital democratic process.
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3.5 MANAGEMENT STRUCTURE

Board of Trustees

(Nine Members inciuding: Civii Society, |
| Religious, etc.}

T

Managing .
Director
t ' 1 ) i i
! Financeand !
. N . I FP A Human Res
i Director of Productions Technical Director . Administrative | Manager
. o : Director
.. — -y - ) ectar __
T i '
: Managing Editor, . Audio-Visual Technicians ‘
Assistant Editor Videographers Administrative and
' Editors, Producers, | Eiectricians : Finance staff '
__Reporters. | m SPE;??_"'FE’_. —

Script writers

Othersupport staff

Translators Other Support Staff, . Drivers
,Correspondents ‘ Interns. ‘ Office Assistants, etc.
‘ Other support | 3
staff ) LT
! interns
3.5.0. Board of Trustees

With regard to management, the concept of an altcrnative television
channc! 1s that it should utilise the participatory approach different from the
mainstream mcdia. Obviously the whole Sicrra Leone community cannot be
involved all the time, and therefore some sort of management body has to be put in
place that represents the different scetors in the socicty. This body will consist of

Nine (9) members including the religtous, civil socicty, opinion lcaders, community



representatives etc. This body oversees and takes final decisions on the entire

operations of the TV channel.

3.5.1 TV Station Management Team

The Management of the television channel will comprise five
technical or experls to coordinate and ensure the smooth running of the television
station. These include; the Managing Director, Administrative & Financial Director,

Technical Director, Human Resource Manager and the Production Direclor.

This television channel will purely depend on the service of
committed experis and qualified personnel to fill in the other key positions as they
give special and positive character to the TV station, by creating an image of good

will, commitment, and service for the common good.

This selection of stafT is based on the three calegories of people the
TV station needs to work: technician, those in charge of programmes and those in

charge of managing the TV station. These three funclions are indispensable.

3.5.2 Managing Director

® Coordinates and implement the development, fundraising and administrative
responsibilities of a local TV station, research and write grant proposals;

performing related work.
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3.5.3

The Managing Director oversees the content of programme and manages the
development of the television station.

He coordinates the work of all departments including the technical,
production, {inance, etc.

The Managing Director harmonises the work of each team and individuals to
achieve the television station’s objectives,

In charge of the overall monitoring and evaluation of the television station’s
activities.

He represents the Board.

Production Manager

Typically responsible for all technical operational aspects ol production

department projects.

Responsible for supervising and scheduling technical, freelance and
temporary production staff and managing designated budgets.

The production manager reports to the Managing Director and works closely
to ensure elfective use of staff and budget for all production activities.

Heads the joumalists, Announcers, Presenters, Producers, etc. team of the
television station.

S/he will call editorial stafT meetings and give the final approval to the news

to be broadcast.
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3.54

3.5.5

Look afler the relations with other heads of department and (he public.

Coordinates team work

Finance and Administrative Manager

He organises the bookkeeping and keeps contact with people that assure the
income of the TV station.

He should be able to state the financial situation of the station.

Responsible for presenting the annual financial report.

He will work in close relationship with the Managing Director and his

decisions will require the Managing Director’s knowledge and approval.

TV Broadcast Maintenance / Operations Director

Responsible (o install, troubleshoot, repair, and operale professional
broadcast studio, transmitter, and relaled analogue and digital equipment,
perform broad systems administratlion and technical support [or both
automation hardware and software and local area neiworks; petform related

work
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3.6 FINANCES AND SUSTAINABILITY

The initial take- off capital for the television station will come from
donors and other partmership funding sources including UNESCQ, SIGNIS, UNDP,

to name but a few.

Once the television station staris broadcast, it is now left with the
managementi to find ways to reach the aim set at the start. Managing is not simply
finding the necessary money, it is developing the income and distributing il
adequately among production of programmes, salaries, acquisition of equipment and

saving for years ahead.

In achieving the above objeclive, the TV station will embark on the

(ollowing options for raising revenue 10 cover running costs in the country thus:

a) Commercial advertising,

b) Sponsorship from donor agencies, philanthropists, etc. Example-
UNICEF which may be interested to support the production and
broadcast of specific programmes. The Managing Direclor will
contact these organisations with written proposals, staling expertly
what is asked, the content to be produced, the impact foreseen for
such campaigns.

c) Donations

d) Fees for private announcements, music requests, birth, marriage and
death announcement and on air lost and found announcements.

e) Markeling of media products such as documentaries, elc.

f) Organising fund raising activities including rafile draws, eic.
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g) Partnership with other foreign alternative television channels.

3.7 Evaluating Activities

It is the researcher’s hope that at the end of every financial year,
the accountant will be able to present a financial report, staling income and
expenses. He should be able 1o present vital statistics, to know which sub- project
was successful and which one was not. Receipts or other documents wil! prove all

movements.

This will enable management to know if the television station is
working on profit or at a loss; it will also be able to offer the instruments (o evaluate
the performance of each department. The financial report is important also for legal
reasons, example laxes, and will be approved by the people responsible for the

running of the TV station, i.e. owners, partners, etc.
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3.8 EVALUATION OF PROGRAMMES AND AUDIENCE

SURVEY

3.8.0.  Participation in Evaluation of Programming

The management of the television station will make it a prioritv to be
getting feedback from the audience by encouraging them to write or call with their

comments Or suggestions.

[n addition to the this routine feedback, the TV siation wili conduct
periodic evaluations of the programmes with the participation of the various
audience groups or sectors through the ffocus Group Discussion technique (FGD) by
eliciting their opinions about existing programmes, their effects on community life,

and their ideas as 10 how programmes could be improved.
The programmes would be anatyzed from three basic viewpoints thus:

a) The formal struciure of programme, including its technical quality
{video foolages, sound effects used; performance ol the
presenters/anchors and other participanis, control of exiraneous
noise, etc.).

b) The content of the programmes with specific relation to:

» [nformation source — were they well selecled, credible, and
sufficient in number?
*» Context- were the themes of the programme pertinent to the

specific situation and needs to the audience?
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* Timeliness- were the themes of the programme pertinent in the
sense of covering an actual or ongoing situation?
¢ Actors and roles- did the physical actors (persons) and the non-
physical actors (institutions) each play their appropriate role in
the programme?
¢ Communication approach- was the programme one-way or
participatory? Did it lead to any critical analysis by the audience?
c) Message formulation - did the central message come out clearly?
Was there a good balance between the rational, emotional, and
affective elements? Was the format suilably matched with the
conlent?
People’s views and opinions are important for strengthening democratic practice and

for arriving to a cooperative approach to the society’s development.

3.9 AUDIENCE SURVEYS

Although the TV station may have good [eedback {rom its audience
through letters, telephone calls, and visits to the studio, this may not be enough to

provide a full picture of the performance of the TV station.

The following indicators will determine the performance through an independent

outside survey:
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€)

The credibility of the TV Station among its audience or viewers

The television station as a reliable source of information

The 1mage and status that staffs have in the eves of the society.

The extent to which cilizens depend on the television siation for
iformation and development malerials.

Whal viewers do with information they gain from the TV station? Do
they use it, store it; pass it on to others, or looking cul for additional
information?

The impact the TV station is having on citizens and the country as a

whole. The changes that could be essentially aitributed to the TV station.

3.10 PROGRAMME OF ACTIVITIES

See Appendix Two for the proposed one year plan of activities in

establishing the alternative television station in Sierra l.eone.

3.11

ETHICAL ISSUES

This project will stick within the confines of ethical praclice expecled

by the cilizens geared toward media’s social responsibilities in a democracy. It is

also the hope of this project (o respect the cultural norms and morals within various

communilies within the country.
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This project will seek truth and report it honestly, fairly and be
courageous in the gathering, reporting and interpreting information that is broadcast,
Treat sources, subjects and colleagues as human beings deserving of respect with a
view to minimizing harm, act independently free of obligation to any interest other

than the public's right to know and above all be accountable 10 the viewers and each

other,

3.12 EXPECTED CHALLENGES

In order to ensure the possible success of this project in Sierra Leone,
there are several challenges that are likely to be expected based on the research

results. These challenges according to the study will include but not limited 1o the

following:

* The lack of capacity in terms of qualified and experienced professionals.

* Overcoming the expensive cost of ocal productions.

* Respect for traditional and cultural norms and morals.

¢ The geographical features of the country in other words the landscape due to
the hilly conditions as a result requires repeater transmitters to be installed in

various sirategic areas in the country {o send clear signals to rural and urban

corumunities.
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* The lack of government powered electricity in most urban and rural towns

and villages.
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3.13 BUDGET SUMMARY
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3.14 GENERAL CONCLUSION

The aim of the researcher in establishing an alternative television
station in Sierra Leone is partly traced to the fact that the content of corporate media
(The Sierra Leone Broadcasting Cooperation and the ABC TV) according to the
study are shaped by the drive to sell audiences to advertisers. Consequently, news
and opinions that are not of direct import to the target audience or information and

ideas that might prove too controversial or offensive to potential audience members

are left out.

The research study shows that 8aps in news are also the product of
editorial policies - policies that mirror the political views of the owners and
managers of media organizations. These problems were traced to news values and

practices of journalism.

The researcher is of the conviction that joumnalists are trained to seck
the opinions and perspectives of official sources - that is, politicians, business
people, and community leaders - when developing news stories, Consequently, the
significance of events is often judged and framed by "those in charge,” and news

stories tend to reinforce dominant ideas and existing relations of social power.

The Aliernative television station proposed by the researcher is to
generally operate under a mandate other than the profit motive that will focus on
providing a range of ideas and opinions that are not readily available in the corporate
press, or on serving the needs of a particular group or community that is poorly

represented in major commercial media outlets.
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Television has become one of the most influential forms of media in
our present time. It is the arena where images, forms, styles and ideas surroundin g
the human existence are mobilized. The research carried out in five urban towns and
cities in Sierra Leone shows that television has made its mark as one of the most
popular medium for communication and information apart from radio because of the
considerable convenience it offers to its audience in the country, of all ages,

denominations and social status.

From the researcher’s perspective television does not require literacy
and presents information in audiovisual form requiring no extra skills for
comprehension.  The researcher recognizes the significance of television
broadcasting as a primal means of communication and a standard gateway of

information for the masses in both urban and rural settings in Sierra Leone,

The researcher also recognised the role played by the other local
television channels (SLBS & ABC) but is however optimistic that this medium of
communication will do more if there is an alternative channel which will help to
complement an effective role in disseminating information and knowledge and

serves as a powerful tool for reflecting and shaping the human conditions and

aspirations of citizens.

It is the researcher’s hope that the establishment of an alternative
television channel in Sierra Leone will enhance the creation and dissemination of
local content that will reflect the values and experience of local communities and

cultures that is necessary for the preservation of cullural diversity and development.
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The researcher’s suggestions in this project proposal thatl is geared
toward a creative confent sirives to achieve not only quality television programming

but most importantly, enhanced local content production rellecting such values.

The project strategy will be only achieved through the establishment
of an alternative media, training, funding local productions and establishing
platforms for local content dissemination for television authers, producers and

broadcasters.

To point out lelevision's pervasive reach into today's society and 1o
complain aboutl how dependent most of us have become on the medium is (o stale
the obvious. Yet when considering its influence on the lives of cilizens, many people

tend to downplay television's potential.

The researcher is in agreement with James Caryn when she argues,
that ... because many of us fear lelevision's power (and are) unable 1o grappie with
its irresislible allure, (we) deny its impact’.*® Thus, it is necessary to reilerate

sociely's commitment 1o television.

The researcher strongly believes that sustaining high quality
ielevision programming results to a well-informed enlighlened public with the
ability lo participate in public debates and struggle for polilical issues of common

interesi, hence emphasizing the crucial role of television in promoling democracy.

¥ James C. "Deep Impact." New York Times Magazine 148.51286 (1998): 40-42.
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The study shows that television's greatest influence on the Sierra
Leonean society 1s simply ils capacity to communicate the values of those who
produce it. It is however acknowledged by the researcher that these values can be
negative or positive and that on receiving these values, audiences may react in any

number of ways.

To help avoid influence from commercial concems, it is therefore the
hope of the researcher that this alternative television channel will be independently
owned and operates on a co-operative or non-profit basis. And, in an attempt to
better reflect the needs and interests of its audiences, it wilt seek participation and
contributions from members of the various communities il will serve rather than rely

solely on professional journalists.
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APPENDIX ONE

Map of Sierra Leone showing areas of TV coverage
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APPENDIX TWO
PLAN OF ACTIVITIES FOR AN ALTERNATIVE TV CHANNEL IN SIERRA LEONE

MONTH ACTIVITY RESQURCE TERGET LEVEL VENUE
PERSON GROUP
ONE Preparatory work in the Country
(consultation and analysis process)
» Participatory workshops to discuss the
simation of local TV in the country and
explore wavs of umproving access to )
basic  services that mav  lend | Members of the TV Stakeholders in the District District
spontaneously to the idea that bettes Task Force various communities Headquarter town
communication within the country could in the country
be first prerequisite tor change and
development.
»  Start lcense process
WO Programming
» Focus  Group  Discussion  on | Managing Director | Various stakeholders District
programuming And Mamgement District Headquarter town
team
THREE # Secure the License for registration Managing Dhrector
and frequency allocated by Media Trained and qualified Wational -
commission and SIERRATEL Production citizens
» Order broadcast and studio equipment Director
» ‘Training and recruitment of staff
FOUR » Training and recruitment of staff Producticn Approved applicants
Director National TV Station
FIVE » Selection and Appeintment of Board Pruject Courdimator
- TV HQ

Start installation of TV Station

Y

Consultaot Engineer

RO




Test broadeast of TV Station

Consultant

SIX -
» Evaluating activities Engineer - - -
Project Coordinator
» Training on Media Fthics and TV | Communications Selected Staff TV HQ
Station’s code of ethics (3days) Team National
AMARC/Talking
Drum
Studio/Managing
Director.
SEVEN » Press conference Managing Director. Journalists National TV HQ
# Launching of TV Station The President The people of Sierra
Leone
EIGHT ~ Establish o National Video Librarv Managing Director -
NINE ~ Audience Sunvey TV task force The public National -
TEN » Evalaation and planning tor the second | TV Management Management National TV HQ
year. team
» Thanksgiving and fundraising activities -




Questionnaire
TANGAZA COLLEGE

Catholic University of Eastern Africa

Institute of Social Communication.

Dear Sir/ Madam,

1 am a student at the above institution and Institute. As part of my academic work, | am
conducting a research on "Television and Social transformation in Sierra Leone”.

The aim of this research is to assess the role television plays in promoting democracy
before and after the civil war in the country and to come out with recommendations or
suggestions in improving TV broadcast in the country.

information given to me will be kept confidential.
Your response and participation will help me achieve this objective,

Thanks for your understanding.

Emmanuel A.B. Turay

RESEARCH QUSTIONNAIRL

1. Where do you live?
3 Freetown 3 Port boko [J Lunsar [J Waterloo [J Lungi

] Kenema [JBo 3 oOther................{please specify)
2. How old are you?
[JBetween 15 -23yrs. [J Between 24 -29yrs [C] Between 30-35yrs
3 Above 35
3. Sex: [JMale CJFemale
4. Religion: L3 christian EOIMmushim CJother ...,
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10.

11

12

What is your marital status?

CImarried T Engaged 7 Divorced 3 single T3 Separated

Ciother ..o

What is your level of education?
CiPrimary {1 High Schaool T Tech. Voc. JCollege

JUniversity {J0ther ..o [ Please specify)

Are you employed?

Tves COINo [C30ther....iiocicceseea [Please specify)

Which of the following medium do you use the most? {Number them according to

your preference 1,2,3,.....etc.).

D Radio DTV r__l Newspaper D Magazine
l:l Other............. {Specify)

Do you own? {tick it/them)

D Radio DTV EI VCD D\/ideo D Mobile Phone
D other

How do you access information/news? (Tick 1,2,3,...etc.)

D Radio D v D Newspaper D Mobile Phone D Internet
r__l other

Which is your favourite local television Channel? D SLBS TV EI ABC TV

Which is your favourite foreign television Channel?

DSuper Sports D G-TV D Other ....................[Please specify)
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13. How much time do you spend per day viewing your favourite local TV
Station/Channel?

Weekdays {Monday-Friday)

[ Less thar an hour [ Between 1-3hrs.  [34-7hrs [ above 8hrs.
Weekends {Saturday and Sunday)

[Jless than an hour [ Between 1-3hrs. [ 4-7hrs [ above 8hrs

14. How much time do you spend per day viewing your favourite foreign TV

Station/Channel?

Weekdays {Monday-Friday)
[ Less than an hour [ Between 1-3hrs. [34-7hrs [J abowve 8hrs.
Weekends (Saturday and Sunday)
[JLless than an hour [J Between 1-3hrs.  [34-7hrs [ above 8hrs

15, What is/are your favourite TV programme(s)?

[ African Movies [ Western Movies [ Soap Operas [ Music
[J News and Current Affairs COTalk ShOWS. oo
(Please specify. e.g. Environment, etc.) [J Other ................ {specify)

i6. Describe how this/these programmes have affected you?
[ Greatly improved [ Enhanced my capacity [3 Acquired more skills in life.

£Z] Made me mare viclent and hostile 3 other ....... (specify )



17.

18.

19,

20.

21.

According to you what role did TV play in the demoacratic process in your

community before the civil war? (List them}

3 4, .
5 6. ..
7 8

What role has TV played in the democratic process in your community after the

civil war? (List them)

1. 2
T .
5 6. ..
7. 8

What do you think were the chailenges that TV faced in trying to promote good
governance and democracy in your community before the civil war?

3h e e B

Did TV In any way influence your participation in war related activities during the

civii war? Yes [ No [ Notsure [

How would you describe this influence?

[ positive [ Negative [ Both- Positive and Negative
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22.

23,

24,

25.

What are the specific programmes on TV that influenced you after the rebel?
(Tick it/ them. 1,2,3,4, etc)

3 The Music 3 Adverts/Messages [TITalk Shows (1 News Headlines
[ Cartoons [ Comic Shows [ The Circular Musicians

T OthEr it s (S PECHFY)

What are the specific programmes on TV that influenced you during the
rebellion? (Tick it/ them. 1,2,3,4, etc)
I The Music [ Adverts/Messages [ Talk Shows []News Headlines
[JCartogns [ Comic Shows 3 The Circular Musicians

[JOther s siscnnnne. (SPECHFY)

What do you think are the challenges in your community for TV to serve as a
major medium to promote good governance and democracy after the civil war?

How would you rate the performance of TV before the civil war? (Tick one in

each area).

i. Before: B3 Excellent [IVerny Good [EIGood [ Average
3 Fairhy Good 3 Far (3Poor 3 Very Poor
ii. Post War. [JExcellent [J Very Good [T Good [J Average

[ Fairly Good [JFair T2 Poor [ very Poor

95



26.

27.

28.

29.

Which TV programmes on your favourite local TV channel do you think promotes

good governance and social change in your community? (list them)

1.

Which TV programmes on your favourite local TV channel do you think does NOT

promote good governance and social change in your community? (list them)

1.

What are your suggestions on ‘the role TV shouid play in promoting democracy

and soclal change in Freetown'?
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