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0. GENERAL INTRODUCTION 
 

Mission has got a number of definitions. Buono refers to mission as the act of being sent for a 

specific task by a sender who has authority over the one who is being sent.1 According to Ad 

Gentes #6 missions refer to all the undertakings that are carried on by the preachers of the Good 

News. Their undertakings are transformed to missionary activities and serve as a purpose to 

win souls for Christ Jesus, [AG #6].  However, it is important to note that theologically, mission 

is a Trinitarian initiative rather than human initiative. Those who are sent only participate in 

the salvific mission. Those who take part in the salvific mission of Christ are referred to as 

evangelizers or messengers of the Good News, [EN #2]. The evangelizers only share in the 

mission of Christ who was Himself, the Good News of God, and the very first and the greatest 

evangelizer of all time, [EN #7]. 

Jesus sends the Church just as His Father sent Him. As the Father sent me, I am also sending 

you, (Jn 20:21). This is a universal mission for the whole Church until Jesus comes again. In 

this mission, Jesus promised to be with the Church until the end of time (Mt 28:20). Aware of 

the depth and the length of this mission, Pope John Paull II, in his encyclical letter Redemptoris 

Missio states that the work of evangelization handed over to the Church by our Lord Jesus 

Christ is still very far from its conclusion, [RM #1]. The Pope furthermore believes despite 

being the second millennium after the Lord’s first coming possibly draws to an end, the human 

 
1G. BUONO, Missiology, Theology and Praxis, 11. 
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race still shows the signs of the mission is still in its genesis and we have the obligation as 

Christians to recommit ourselves to its service, [RM #1]. As stated above, this mission is 

universal; that means it involves both men and women of all races. The Maasai people in this 

case are not an exception to this mission. They are both the evangelized and evangelizers at 

their own level. 

The above echoes a deep-seated Pauline theology which is depicted in clearly all the letters of 

St. Paul as he refers to Jesus as the head of the body which is the Church while the members 

of the Church constitute the body. [Rm,12:5,1; Cor 12:12–27; Eph, 3:6, 4:15–16 and 5:23; Col, 

1:18 and 1:24]. The above passages among others refer to Jesus Christ as the "head" of the 

body, which is the church, while the "members" of the body are seen as members of the Church. 

Thus, when the Church is sent into a mission as Christ’s body it entails all members of this 

body with no exception. Basing on the tradition, men have been often times much involved in 

the mission of the Church. The dominant presence of men around Jesus in the Bible may just 

be one of the things that may rightly justify the men’s high participation in Jesus’ mission.  

The above is possibly the reason as why a number of Church documents starting from Vatican 

II including Africae Munus [#55-59] discuss the urgent need of involving women as members 

of the laity in mission of the Church but the mentioned documents did not say very much about 

men involvement. “You, Catholic women, carry on the Gospel tradition of those women who 

assisted Jesus and the apostles (cf. Lk 8:3)”, [AM #58]. This does not come as a surprise 

possibly because the Church was aware of men’s presence in the mission and they had wanted 

also women who somehow were on the back seats to also take part equally. Unlike the known 

reality as mentioned earlier in this work, of late, the men have not been much involved in much 

things in the Church. The concern now has somehow shifted to looking for ways of making 

men take part in the Church activities instead of women as it used to be. 
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It is on the above light that this research explores the involvement of the Maasai Catholic men 

in the mission of the Church. The research will be carried in Kajiado parish in Ngong diocese.  

0.1. Motivation 

This study was motivated by the researcher’s observation over two years of stay in maa land. 

The researcher observed that the maasai man is not much involved in the Church activities yet 

the men remain the most influential in all village activities.  The researcher felt motivated with 

their enthusiasm in traditional activities and felt the need to research on how can the same 

enthusiasm be utilized in their involvement in the Church activities.  

0.2. Statement of the Problem 

As the Father sent me, I am also sending you, (Jn 20:21). Jesus sends the Church as a whole to 

announce the Good News so that they may make disciples of all nations. That means all 

members must be part of this mission. However, the researcher observed in his two years stay 

in Maasai land that men’s participation was so minimum in any Church matter. The faith 

matters in maasai land is left to women and children. This is a universal mission for the whole 

Church until Jesus comes again. It must therefore involve the whole family, that is the father, 

mother and their children. But in maa land, most churches are filled by women and children. 

One wonders where the men go to on Sundays. In most outstations, one only finds women and 

children carrying out Church activities. However, one would find, men (wazee) may be just 

next to the Church attending to some traditional or cultural meetings. The absence of men in 

the Church but fully present in any other activities is really a worrying thing in Maasaini 

Church. A situation that leaves the church unbalanced.  

Above all, the riskiest thing is that even the women and children who come to Church still need 

the full permission of the dad of the family to do so. If then, the father wakes up one morning 

and denies them the opportunity to leave for the Church, that will mean no one will go to 

Church. This happens at times though indirectly; the dad of the family wakes up in the morning 
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on a Sunday and makes sure that everyone has something to do that will make it difficult for 

one to leave for Church. For instance, a child who likes going to Church may be given Sunday 

as his/her day of grazing the cattle and this automatically keeps him/her out of the Church.  

Since the traditional understanding is that the family is made of the father, mother and the 

children, the absence of the father of the family in the church makes the church incomplete. In 

the gospel of John 17:11ff Jesus prayed for unity of the Christians. How complete then, could 

it be if the maa man joins the wife and children in the Church activities! It is with the 

consideration of the above that the researcher feels the need to re-evangelize the maa man. The 

maa man has all it takes to be part of the Church though he has the fear of losing his tradition 

and cultural practices. Many of them believe that once they become active in the Church 

activities, they will lose their culture. This could be one of the reasons as why the maa man 

does not want to be active in the Church activities despite being baptized. 

0.3.  General Objective 

The research intends to find new approaches of involving maa man so as to improve his 

involvement in Church activities. 

0.4. Specific Objectives 

i. To identify all reasons as why the maa man distances himself from the Church and 

Church activities. 

ii. To deploy new approaches that may help the maa man improve his involvement in 

Church activities.   

iii. To strengthen women and children who already take part in the Church activities 

so that they can build their faith in Jesus beginning from their families.  

0.5. Significance of the Study 

The maa people are friendly and ready to work with the Church despite the absence of the maa 

man. The good news is that the maa man is not against the Church but possibly he lacks the 
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conviction as for why he should be involved in the Church activities. We believe that this 

research will help as it creates the awareness to the maa man that he is part of the Church. We 

strongly hope that this research will help the pastoral agents carrying out mission in Maasai 

land to have a close look at the men’s involvement in the local Churches. It has also created 

awareness to the targeted people since the researcher has been meeting a number of them and 

talking on the same.  

0.6.  Research Methodology 
 

Research methods refers to all the techniques and methods which have been used for 

conducting research whereas research methodology is the approach in which research problems 

are solved thoroughly. The research methodology involves the techniques and instruments that 

are used in carrying out the research. In the case of this particular research, the Research 

methodology refers to the instruments and techniques used in collecting data.2 The materials 

were collected using secondary sources; the secondary refers to already existing that which is 

collected from existed data that is in existing published books.3 This is to say the researcher 

used the libraries (Mary Immaculate and Nuru) that are both owned by Tangaza College and 

the Mill Hill Missionaries library to collect the already existing data in the books, Church 

documents, and Journals. The researcher also used reliable sources in internet and any other 

secondary sources that contained the information for the said topic.  

0.7. Organisation of the Work 
 

The current work has a general introduction that contains the methods and instruments that 

were used throughout the research. The general introduction is followed by three chapters. The 

first chapter discusses the area of research, its people and all that it is made of. The second 

 
2 Formplus (2021) Blog Seven Data Collection Methods & Tools for Research, 1. 
3 Ibid, 2. 
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chapter looks at the topic of research in line with the Church teachings while the last chapter 

contains the conclusions and recommendations. 
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CHAPTER ONE 

AN OVERVIEW OF MAA PEOPLE 
 

1.1.  Introduction  
 

It will be foolhardy trying to engage or analyze what one does not know especially a community 

of people like the Maa community. The maa people mainly live-in northern Kenya and 

Tanzania. The maa people speak maa language and keep same cultural practices and traditions 

wherever they find themselves. The Maasai of Kenya live mainly in Kajiado and Narok 

counties and some in Rift Valley and other counties. This chapter gives us the background of 

the Maa people, their activities and their way of life.  

1.2. The Population 

 

The Maasai identify themselves as all those who speak the maa language and uphold the culture 

of pastoralism.4 The maa language has some slight differences depending on where one comes 

from, however, they do hear and understand each other regardless of where one comes from. 

In the recently released Census results, the Maasai population has increased and they occupy 

distinct areas in both Kenya and Tanzania and number over one million in Kenya alone.5 In 

Kenya, they occupy Narok, Transmara, OlKejuado, Laikipia, Central Baringo, and parts of the 

 
4  G. NASIEKU TARAYIA. The Legal Perspectives of The Maasai Culture, Customs, And Traditions, 7. 
5 Government of Kenya, 2019 CENSUS (Provisional Report.). 17 
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Nakuru districts, as well as the Naivasha areas of their former traditional territories.6 The maa 

people are among the tribes that don’t have a big population in Kenya but looking at their way 

of life, one must agree that they have really grown in numbers. Through the statistics below, 

we will come to understand the reason as why the maa community are among the Kenyan tribes 

that are less populated. This research deals much with the Maasais of OlKejuado well-known 

to many as Kajiado.  

National Bureau of Statistics 2019 made it available to the public the results of the 2019 

Population and Housing Census that revealed Kenya having 47.6 million people as its citizens. 

Among the 47.6 million, the maasai population was reported to be 1,189,5227 as compared to 

the 1989 census report where the maa population was 377,089.8  That means in 30 years, the 

maasai have been able to add 812, 433 people in their 1989 Census population. This means in 

a year, maasai community in Kenya did produce only 27, 081 babies.  

The above shows how slow but sure the maa people are becoming more stable and settled in 

their lands. At first, they used to build their houses using leaves but of late, they have started 

building permanent houses a sure sign of settlement. But still, it is too low for a community of 

377,089 who only add 812,433 in their population in 30 years’ time line. In average, it is like 

the population of 1989 census report only gave birth to 2 children each in 30 years’ time. 

However, it could also be understood as a good number of the maa people missed the census 

since they were often on the move. The census agents often complained on the difficulties the 

encountered and one of the challenges was the counting of the pastoralists people, who kept on 

moving so often making very difficult for them. 

 

 
6 Government of Kenya, 1999 CENSUS (Provisional Report.). 22. 
7 Ibid, 23. 
8 GOVERNMENT OF KENYA, 2019 CENSUS (Provisional Report). 
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1.3. The Background of the area 
 

The maa people of Kajiado live in a semi-arid area where they are faced with numerous 

challenges in both dry and rainy seasons. During dry season, the cattle and elderly people die 

of hunger since they hardly get something to eat unless they supplied food by the government 

or the Church leadership. In the rainy season, the maa rivers overflood and people die of flood. 

So, the two seasons are often a double tragedy in the maa land. Their main activities are rearing 

cattle and small agriculture that is only meant mainly for consummation but they also sell to 

earn some money to buy crops. The gardening is mainly done by women who are often 

supported by some NGOs and the local Churches. However, the men are always afraid of 

agriculture overtaking the keeping of cattle. Therefore, they make sure that the agricultural 

activities are often given second priorities while keeping animals remains the prevailing 

activity and is given the first priority.  

According to Karanja et al, the maa people use agriculture as a technique to protect their 

massive land from intrusion by neighbouring ethnics or tribes that keep on desiring their land.9 

The immediate above is true since the maa people leave the vast land for the purpose of grazing 

their cattle, they are also afraid that their neighbours may encroach their land, so they try to 

plant a few things or at times even give out to people whom they trust to use for agricultural 

purposes. During dry seasons, all the two activities experience a lot of challenges. The animals 

die due to lack of water and food, and their gardens become undiggable. This is a period where 

we get the kids and elderly people dying of hunger. The NGOs and the Church often come to 

their aid which does not help them that much because the maa people’s mind is often on the 

 
9 Karanja, F., Y. Tessema, & E. Barrow, E. Equity in the Loita/Purko Naimina Enkiyio Forest in Kenya: Securing 
Maasai Rights to and Responsibilities for the Forest. 22. 
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well-being of their cattle. The Church and NGOs may bring food for them but the maa man’s 

main worry is on how the cattle will be fed which the NGOs and the Church do not budget for. 

The young adults have to flee with animals to the Narok side to look for where they can settle 

with the cattle. This process also is not an easy one since there is a big conflict between the 

maasai of Kajiado and those of Narok. Whenever the maa people of Kajiado relocate with their 

animals to Narok, they often have fights that at times result to loss of lives. Though the maa 

people of Kajiado find it difficult to avoid this encounter since the Narok side is greener and 

fertile than their semi-arid area. 

1.4. Maa Economy 

 

The livestock such as cattle, goats and sheep are the main source of income for the Maa people. 

The cattle keeping aids as a social value and plays an important role in the Maasai economy 

too.10 Apart from keeping the cattle, the maasai also are involved in some agricultural activities 

though it has an insignificant result and is mainly for consummation but they also sell to earn 

some money to buy crops. The agricultural activity is undertaken by women and children while 

the rearing of the cattle is overseen by young men and “wazee” but still the women have a great 

contribution to offer too.  

Being pastoralists, the maa people contribute a lot in the supply of meat all over the country as 

they sell out their animals to earn a living. Although the maasais have a great love for their 

animals, but still, they have to sell them out sometimes to afford their needs especially things 

like school fees for their children. The maa parents treasure their children a lot and at times 

they have to sell one or two animals to settle their children’s school fees or other needs though 

many of maasai do not treasure education as such. However, some maasais have an extra-

 
10Maasai Association http://www.maasai-association.org/maasai.html. 
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ordinary affinity to their cattle and prefer to rather watch their children being sent away from 

school than selling one animal for their school fees or needs. 

The above idea was also echoed by Conroy A. who affirms that of recent, the Maasai have 

changed a lot. Factually, Maa men did not support the crops growing as they put much of their 

energy on keeping cattle. In recent years however, they seem to be moving just rapidly into 

growing crops. The growing of the crops is not only intended for consummation but also as a 

way of protecting their vast lands from encroachment by other strangers since farmers have 

more secure land tenure than livestock keepers.11 The maasai understood that the mode of life 

does not fully fit in today’s standards. They realized that if they continue to live in movements, 

they will lose their immense lands as they have lost before in the hands of their neighbours. 

They adjusted a little bit to safeguard their lands by somehow settling in particular areas and 

keeping their lands occupied by planting a few crops. By so doing, they keep the intruders 

away from their lands.  

The Maasai economy is increasingly dependent on the market economy as they rely on the 

selling of animals to earn a living. Livestock products are sold to other groups in Kenya for the 

purchase of beads, clothing and grains. Cows and goats are also sold for uniform and school 

fees for children12. It is so unfortunate for the maa girls since the culture favours maa boys over 

their girls. The parents could struggle to only afford the school fees of the boys while the girls 

struggle to meet their needs. The maa girl equally struggles with structural barriers such as high 

levels of poverty, hunger, among others and some parents just find no reasons as why their 

girls could study. This is actually one of the reasons of early marriages among the maasai. They 

parents stop providing for the girl in the early stage, as a result they are given for marriage as 

minors.  

 
11 A. Conroy. Maasai Agriculture and Land Use Change, USA: University of New Hampshire Press. (1999), 11 
12 Maasai Association http://www.maasai-association.org/maasai.html 
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1.5. Social-cultural Life 
 

The maa people are quite friendly but only to the people who share in their beliefs and way of 

life. They are very sensitive to people who are not from their tribe, not because they do not like 

visitors but because they are afraid of diluting their traditional practices. They live in villages 

that are far from each other and relate well with each other. Although the world is changing 

rapidly, the maasai are one of the few africans who are keeping their cultural practices and 

traditions. The adult maasai greet the kids by a slight touch on their heads which carries a 

meaning of blessing the children or those younger than the one greeting. For their quest of 

social-cultural life, the maasai set aside some grounds that they call sacred grounds for their 

cultural and traditional practices. On such occasions, the maasai are full of life and they often 

have different performances.  

The Maasai’s social-cultural life is always coloured with various events that include traditional 

weddings, traditional circumcisions, the age group fete among other cultural events. In all these 

events, the young boys are given the opportunity to observe and learn from the elders so that 

they will know their culture. In some of these cultural fetes, women and girls are not allowed 

to access the premises. This is a way of making the boy understand that he is the heirs of their 

culture and he must learn it, know it, and be ready to always defend it where need be. 

1.6. Gender Roles Among maa communities  
 

The maa communities are male dominated communities. Everything is man centred in a way 

and they are careless about the girl-child. Although of late, women have been given some role 

to play in the home level, but when it comes to public gatherings, men treat women as equal to 

their children. In some places in the maa land, the wife is seen as the first daughter of her own 

family. The men dominance is still a matter of no discussion in the maa communities. The 

priority is always the men and the boys. The welfare of the girls is less discussed in the maa 



13 
 

community meetings. They have a belief that the girl will soon marry and leave their land. The 

maa people have a pre-conceived idea of the girl-child having a home where she will marry 

rather than where she was born. 

Lately, as stated by Maddie et al the maa women are now given a bigger role to play when 

dealing with livestock and other house activities. Women have also been on the front when it 

comes to making small moneys through making bracelets, belts and other maasai attires or 

through agricultural activities.13 Since boys are the ones who get the priority to go to school 

over the girls, girls are taught how to make the “manyattas” (maasai houses). In the absence of 

boys, girls also take care of the cattle and even take them for grazing. Surprisingly, Maddie et 

al argue that the maa mother are very close to their children but closer to their sons than their 

girls something different from other cultures where the mothers are always very closed to their 

daughters.14 This does not really come as a surprise since it was noted earlier that the maa 

culture favours boychild over the girls and parents are so close to the boychild than to the girl. 

The maa boy is taught how to be a real man and a warrior at a very young age. The main role 

of the warriors is to protect both their animals and the entire family. They move in groups and 

are always with a stick and a sharp knife that denotes the nature of a true shepherd.  While the 

girls are taught how to erect their manyattas, the young boys are taught the maa culture, costums 

and traditions that they will definitely need throughout their lives but especially as elders. This 

is one of the reasons as why the maa boys hardly travel away from home for long; they will 

often be around home. It is because the parents want them to be around so that they may witness 

all cultural events that take place in the area. The boys are given a role to play in traditional 

gatherings so that they may see what is going on and learn from it. 

 
13 Maddie, Kyra, and Julia., Maasai Tribe- Kenya: 
file:///C:/Users/User/Desktop/Long%20Essay%20Materials/massai%20book.pdf .4 
14 Maddie, Kyra, and Julia., Maasai Tribe- Kenya: 
file:///C:/Users/User/Desktop/Long%20Essay%20Materials/massai%20book.pdf .5 

file:///C:/Users/User/Desktop/Long%20Essay%20Materials/massai%20book.pdf
file:///C:/Users/User/Desktop/Long%20Essay%20Materials/massai%20book.pdf
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1.7. The Missionaries and Maasai  
 

The maasai land has a good number of missionaries both Catholics and non-Catholics men and 

women of good will doing the work of God. Just as pastor Simon of the Reformed Church of 

America stated, the maasai like any other people need the Good News of Christ both in words 

and needs15. The Churches that are in maasai land mainly Christian denominations work hand 

in hand for the good of the people they are serving. A clear example is that of one of the 

Catholic Parish priest who has been giving a lift to a certain pastor nearly every Sunday when 

they were often heading to the same direction for Sunday mass and service respectively. 

Despite the difficulties that present the maasai land to the missionaries and its people, the 

people of God always stood for the maasai people regardless of their religious affiliation.  

The above remarks seem to not align with Rigby’s ideas of the maa apostolate. Peter Rigby 

believes that the missionization of the Maasai of Eastern African area has been viewed as a 

failure by many scholars. Rigby ideas were echoed by a number of authors who cited the maa 

people’s cultural attachment as one of the biggest obstacles to the evangelization of the maa 

people. One of those who supported the above claim was bishop Davies, a Mill Hill Missionary 

bishop who, in his book on the mission to the Maasai, stated that the missionary effort to 

evangelize maa land has not been very productive since the maa people are always inclined to 

their traditions and are afraid of losing it16. This is also because the maa people’s way of life 

has not been favoring much of missionary activities. The maa people being pastoralists, have 

been moving from one place to the other for grazing their animals making it quite difficult to 

follow any fixed and stable programmes from the Church. This invites the ministers not to look 

at them as failed people but rather adapt themselves to approaches that fit their faithful. And 

 
15 Global Mission: Maasai Outreach Mission, https://www.rca.org/global-mission/missionaries/maasai-
mission-outreach/, 2020. 
16 C. DAVIES. Mission to the Maasai (1959-2003), Don Bosco Printing Press, Makuyu. (2010), 123. 

https://www.rca.org/global-mission/missionaries/maasai-mission-outreach/
https://www.rca.org/global-mission/missionaries/maasai-mission-outreach/
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no doubt, this was one of the strongest points that triggered the present research; how pastoral 

agents can develop a pastoral approach that accommodates the busy schedule of the maa 

people. Bishop Davies saw the need of inculturation. If the missionaries and the Church at large 

were interested in evangelizing the maa people they should follow the path of inculturation. 

Despite the maa people being friendly to some missionaries, that they deem respectful, they 

seem to not being very friendly to other tribes and foreign cultures that surround them. They 

often feel threatened to be in company with other cultures; they fear being dominated by other 

cultures. However, mixed marriages have made this challenge quite possible since the maasai 

men are married women from other tribes especially Kikuyu and Kamba. Although the maasai 

are very friendly to the Church and its culture, some fear the Church practices so much. They 

are accommodative to any Church and very friendly to the Church leaders but only those who 

show respect to their cultural practices. 

When maa men sense anything that does not value their cultural values, they withdraw in 

protest. Therefore, the gospel in the maasai land should be carried out while maintaining the 

maasai culture without compromising the content of the message.17 One may ask oneself, if 

this what Peter Rigby referred to when he viewed mission in maa land as a failed one. Possibly 

yes, because the message of this mission is that of bringing people together but not dividing 

them. Thus, mission should be carried with a lot of sensitivity on inculturation as pope Paul VI 

suggested it. The missionaries should exercise high level of inculturation in the maa land and 

have great respect to the maasai traditional practices.  

In his encyclical entitled Rerum Ecclesiae Pope Pius XI, who is also well known for his 

missionary zeal, invites the clergy to exercise their role as great missionaries of the Good News. 

The Pope further called on the missionaries and the clergy at large to try and adapt themselves 

 
17 Global Mission: Maasai Outreach Mission, https://www.rca.org/global-mission/missionaries/maasai-
mission-outreach/, (2020). 6. 
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to the mission areas so that they can preach the Good News.18 The missionaries are invited to 

adapt to the situation of the people so that they can preach the Good News but not vice-versa. 

In the same line, Pope John XXIII, through his encyclical entitled Princeps Pastorum sees a 

lot of need for Christian education on their role in the Church which will empower them to do 

their Christian obligations as Christians and be the true agents of evangelization.19 This 

Christian education can only be carried out by the clergy or through their orientation. This was 

also echoed in Vatican II documents through Gaudium et Spes as it states that the Church 

should be embodied in the values of the culture of the people, enriching them at the same time 

imbibing what is good in them.20 This was also what pope Paul VI believed much in. The 

missionaries are invited to know the culture of the people so that they may initiate the dialogue 

that will lead toa true inculturation.  

Conclusion  
 

All human beings have been always very instrumental in the mission of the Church. The call 

of patriarchs, Moses, Aron and that of disciples continuously shows to us how the mankind is 

often involved in the salvific mission of God. In the same way, the desire of the missionaries 

has been that the maasai man may be fully involved also in this mission. The next chapter will 

explore much on the Church teachings as it focuses on the men as agents of the evangelization.  

 

 

 

 
18 Neuner & Dupuis (eds)., The Christian Faith in the Doctrinal Documents of the Catholic Church. Catholic 
Church. Bangalore: Theological Publications (2001). 479-480. 
19 Ibid, 481 
20X. KOCHUPARAMPIL, Evangelization in India, 82. 
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CHAPATER TWO 

THE MEN AS AGENTS OF EVANGELIZATION A 

THEOLOGICAL PERSPECTIVE 
 

 

 2.0. Introduction  
 

As stated earlier in this work, the call of patriarchs, Moses, Aron and that of disciples and the 

choice of the Blessed virgin Mary to be the mother of God among other examples continuously 

shows to us how mankind is often involved in the salvific mission of God. The participation in 

the mission of God has been from the time of patriarchs down to the disciples of Jesus who 

handed it over to our time.  Man being the head of the family has an important role to play in 

matters of faith.   

This chapter, in a particular way, will have a special focus on how God has been involving men 

both in the Old and New Testaments. The chapter also explores the key role of the laity in the 

work of evangelization. The chapter thus, briefly speaks of the men’s involvement in the Old 

and New Testaments with some details on synoptic, the Pauline writings and the gospel of 

John’s views. The chapter will further have a look at the teachings of the Catholic Church 

leaning much of the documents of the popes and theologians. 
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 2.1. Biblical perspective  
 

From the Old Testament, God has always used the human persons to pass a message to other 

humans. Something that became too visible when Jesus was incarnated in human body so that 

he can speak to fellow humans and save them from the slavery of sin. This has been applicable 

through the New Testament where Jesus chose a few men who stayed and learnt from him and 

later joined by some women to carried out the work that he left behind. The biblical perspective 

of men as evangelizers focusses much on the human person’s involvement on the salvific 

mission of Christ. 

2.1.1. In Old Testament 

 

In the Old Testament, we observe much involvement of men who were inspired by God to 

carrying out God’s works. When we read the story of creation, we realise that God created both 

men and women in his image and likeness for a purpose which is to be co-creators. [Gen 1:27ff] 

God invites men and women to take part in His divine mission. Furthermore, to deliver the 

Israelites from the Egyptians God used Moses to make his promise a reality. “So now, go, I am 

sending you to Pharaoh to bring my people the Israelites out of Egypt”. [Ex 3:1-23]. No doubt, 

God had powers to take the Israelites out of Egypt without Moses’ intervention. However, God 

found it fitting to involve one of their own so that he may manifest his powers over the 

Egyptians.  

The covenant that God made with Abraham [Gen 12:1-3] found it’s fulfilment and this among 

the many other examples shows how God used other human persons to pass His message to 

his people. This is something that has been carried on to the time of Jesus where He was the 

face of the Father and after Jesus where the disciples continued with Jesus’ word of spreading 

the Good News. In the Old Testament, evangelization is seen through the election of Israel as 

a missionary nation to other nations. This was done through a covenant with Abraham. It is 
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through Abraham that God planned and prepared Israel to be a missionary nation to other 

nations21. This affirms to us that through Abraham, God fulfilled His plans of making Israel a 

evangelizing nation to other nations. This was for a purpose of bringing other people to God. 

God wanted other nations to take part in worshipping the true God for their own salvation and 

for the salvation of all humanity. 

It is also through the election of Israel as a missionary nation that God promised to Israel the 

promise land and a Messiah who was to lead them to salvation. The choice of Israel as a 

missionary nation does not make Israel to be at the centre of other nations, but rather through 

Israel the love and salvation of God may be felt and experienced throughout all the nations22. 

2.1.2. New Testament 

 

In the New Testament, Jesus is at the centre of evangelization and all apostolic preaching refer 

to Him. The apostotles only preached the Good News of Jesus’ life that is His birth, passion, 

death and resurrection. In the New Testament, we looked at the view of the synoptics, John’s 

gospel and the Pauline writings.  

2.1.2.1.  Synoptics  

 

The synoptics gospels are quite men oriented by nature since they only mention men as 

disciples but it is only towards their ends that there is mention of women. However, the synoptic 

gospels have a concern not much on the disciples themselves, but rather on male disciples’ 

relationship with their master, that is Christ.23 The synoptic gospels focus much on the 

relationship between Jesus and the disciples since the disciples have no message if they are 

detached from Jesus. It is also believed that the omission of women as apostles by the synoptic 

 
21 Cf. J. LEWIS. World Mission: An Analysis of the World Christian Movement. California: William Carey Library 
(1987).21-22. 
22 D. SENIOR – S.C. STUHLMULLER. The Biblical Foundations for Mission, London: SCM Press (1983). 86. 
23 The CFCMSSW. Humans as agents of God’s work: Baylor University, (2009) p.23 
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writers does not come as a way of diminishing women but rather a culture impacts of the time 

the gospels were written. The synoptic gospels use of the male terminologies like brothers, and 

assume Jesus’ audience to be a masculine one places males somehow in a better position in 

sharing in the salvific mission. Despite the synoptic gospels being masculine, the real concern 

remains the passive presence of men or even their alarming absence in many Church activities 

in the modern world today. This does not rule out the efforts of the women of the time as they 

also took part in Jesus’ mission. This is seen in firstly in the gospel of Luke where there is a 

mention of women who were in accompany of Jesus and other disciples. “And the twelve were 

with him, and also some women who had been healed of evil spirits and infirmities: Mary, 

called Magdalene, from whom seven demons had gone out, and Joanna, the wife of Chuza, 

Herod's household manager, and Susanna, and many others, who provided for them[a] out of 

their means” [Lk 8:1-3]. Despite the synoptics having no much mention of the women in the 

beginning and having no mention of women in the 12 apostles we see Luke acknowledging 

their presence. 

The disciples’ decision to follow Jesus immediately after he calls them highlights Jesus’ 

authority and his success in persuading others (Matt 4:18–22; Mark 1:16–20; Luke 5:1–11). 

This emphasizes Jesus’ higher position in the gender hierarchy in relation to his disciples. The 

synoptic gospels refer to Jesus as the content of evangelization. In most cases, they speak to 

the disciples only in connection with their Master. In the same way, we cannot claim to be the 

evangelizers without Christ. Just as Jesus kept constant contact with His Father while on earth, 

we must also do the same so that we can succeed in our mission of evangelization. We can do 

everything but only through the one who gives us that strength that Jesus. [Ph 4:13]. 
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2.1.2.2.  John’s gospel 

 

John’s gospel is known to be a feminine gospel as compared to the synoptic gospels. This 

constitutes one of the differences with synoptics which seemed a little bit indifferent to whether 

women were involved in Jesus’ ministry. However much as the gospel of John recognizes the 

presence of women as the disciples, it does not downplay the vibrant presence of men as spoke 

about by the synoptic gospels. The gospel of John also speaks strongly about the incarnation 

of Christ which is a core theme in the whole New Testament. Jesus is the focus on the New 

Testament. And when we reflect upon incarnation, we no doubt think about the human 

participation in the work of God since Jesus was incarnated to involve mankind to God’s 

salvific mission. “God’s most elaborate response to the needs of humankind for liberation was 

sending Jesus into the chaotic human existence.”24 The word became flesh and dwelt among 

us [Jn 1:14]. The mankind’s response to this salvific mission of Jesus is manifested through 

evangelization. Those who have known Jesus make him known to others through their way of 

life and if necessary, through the word of God. Just as echoed by St. Francis of Asisi, “preach 

the gospel and if necessary, use the words. Jesus’ incarnation empowers human beings to take 

part in the mission of salvation. Jesus urges us to remain in him because we are nothing without 

him [Jn 15:4-5]. While evangelizing, John urges to remember the source of evangelization and 

to always be in constant check our spiritual level through prayer. 

2.1.2.3.  St. Paul’s Letters 

 

The Pauline writings regard the converts not only as people who are freed from sin but more 

importantly as the body of Christ”25. In this way, the Pauline letters have the idea of the Church 

that evangelizes herself before reach out to those who don’t believe or who have never heard 

 
24 The CFCMSSW. Humans as agents of God’s work: Baylor University (2009). 23. 
25Theological views of St. Paul the Apostle https://www.britannica.com/biography/Saint-Paul-the-
Apostle/Theological-views. 2-3. 

https://www.britannica.com/biography/Saint-Paul-the-Apostle/Theological-views
https://www.britannica.com/biography/Saint-Paul-the-Apostle/Theological-views
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about the head of the body, that is the Christ. A Church that evangelizes herself among her 

members first before others. If those who are converted become the body of Christ of which 

they truly are, they ought to evangelize others. This is to say, the members of the Church as the 

body of Christ reaches out to others to tell them about the good news. By so doing, the converts 

become the agents of the good news to others.  

“And we continually thank God because, when you received the word of God that you heard 

from us, you accepted it not as the word of men, but as the true word of God the word which 

is now at work in you who believe” [1 Thess 2:13]. This word that is at work on those who 

believe, empowers them to reach out to others. And when they reach out whether to each other 

or to others, they become the agents of the evangelization. The become the messengers of the 

Good News. The above idea was strongly supported by Pope John Paul II who stated that “the 

laity are encouraged to assume their missionary responsibilities as agents of evangelization”26. 

The laity have often assumed that evangelization is for ordained members or those in 

consecrated life. In the Pauline letters however, the converts are invited to minister to others 

so as to win many souls to Christ Jesus, who is their Lord. 

To be an agent of evangelization comes with a price to pay; that is the reason as why St. Paul 

through his letters believes that the behaviour and needs of the new converts must be like that 

of those who share the same body with Christ Jesus. The agents of evangelization must be not 

only the messengers of the Good News but they must also live what they tell others. Besides 

avoiding the deeds of the flesh, members of the body of Christ receive love as their greatest 

spiritual gift [1 Cor 13]. This is because they are to be messengers of the message that they 

believe in and no doubt, this is the work that the disciples did, that of evangelizing others. The 

believers of Jesus Christ become the new Israel and just as the Israelites were called to be a 

 
26 Pope John Paul. The Church in Africa Post Synodal Apostolic Exhortation Ecclesia in Africa. Nairobi Pauline 
Publications Africa. (1995). 
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light to other nations in the Old Testament, those who believe in Christ in the New Testament 

are called to be a light to each other. They are called to evangelize each other so as to keep the 

fire burning.  

The Pauline literature also hold it dearer that those who are in Christ Jesus will experience 

change of their bodies into mystical ones Just as their master did. This transformation is not 

only in their bodies but also of their way of life as they live here on earth. They must live an 

exemplary life that portrays that of their master. “And we all, who with unveiled faces 

contemplate the Lord’s glory, are being transformed into his image with ever-increasing glory, 

which comes from the Lord, who is the Spirit”, [2 Cor 3:16-4:18]. So, the Pauline writings 

believe in a Church that evangelizes from within while reaching out to others. Thus, the Pauline 

literature believes that evangelization is for anyone who believes in Christ Jesus. 

 2.2. The Teachings of the Church on Evangelization 

 

In Evangelii Nuntiandi of Pope Paul VI, there are six agents of evangelization namely: 

“successor of Peter (Pope), the Bishops and Priests, the Religious, the Laity, the Catholic 

Family and Youth”27. On the same line with the above agents of evangelization, the AMECEA 

countries identified also the related agents of evangelization namely: the laity, catechists, the 

family, the youth, consecrated men and women, seminarians, deacons, priest and bishops.28 It 

is in the above light that we will discuss the current topic though due to the framework of this 

study, we will limit ourselves only on laity, and family as agents of evangelization. 

2.2.1. The Laity as agents of Evangelization 

 

The Church has always treasured the esteemed presence of laity, both men and women in the 

Mission of Christ through evangelization. The laity are not only mere members of the Church 

 
27 Pope Paul VI, Evangelization Nauntiandi: On Evangelization in the Modern World. December 8, 1975. 
28 M. Auilar. Special Outcast. Eldoret: AMECEA, Gaba Publication. (1995). 
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but through baptism, they are the agents of evangelization. They exercise their ministry through 

Christian meeting like SCCs, the Church movements, Church associations like CWA, CMA 

among other many groups in the Church. The role of laity as the agent of evangelization is 

often hindered with the idea that only ordained priest should evangelize others.  

In connection with the above, Bitole reveals that the majority of Christian communities focus 

much on the powers of clerics and ordained ministers. They end up neglecting the laity’s role 

in evangelization29. The above complex renders the laity doubtful in taking initiatives when it 

comes to their commitment. There is need for the Christian faithful to be educated on their role 

as agents of evangelization. Bitole further states that as a result of Christians ignorance on their 

rights and duties most of the Christian communities are passive and dormant as they rely only 

on the clerics efforts to evangelize. Most of the Christians are too submissive and make no 

effort to fulfil their commitment as Christians30. The Christians need to be educated of their 

duties and rights as Christians so that they will not be acting in ignorance but rather as people 

who know their rights and duties.  

In his encyclical entitled Ecclesia in America, Pope John Paul II stated that the work of 

evangelization is for every baptized person and invites all baptized American to be involved in 

evangelization. “I therefore invite all the Catholics of America to take an active part in the 

evangelizing initiatives which the Holy Spirit is stirring in every part of this immense continent, 

so full of resources and hopes for the future”, [EA #76]. Pope John Paul II believed that all 

Catholics are invited to exercise their duty as baptized Christians. The Pope did this all over 

the world as he wrote Ecclesia in Africa 1995, Ecclesia in Asia 1999, Ecclesia in America 

1999, Ecclesia in Oceania 2001 and Ecclesia in Europa 2003 encyclical letters. In all this 

letters, the Pope invited the Catholics to exercise their duty as agents of evangelization.   

 
29 K. Bitole. Awakening the Laity. Uganda Pastoral Approach. Eldoret; AMECEA Publication. (2003). 123 
30 K. Bitole. Awakening the Laity. Uganda Pastoral Approach. Eldoret; AMECEA Publication. (2003). 120. 
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2.2.1.1. The Small Christian Communities as agent of Evangelization 

 

The main reason of having the SCCs is to teach people how to build the Church from grass-

roots which are the families. The Jumuiyas as they are well known in Kenya are the platforms 

for families to build each other in faith. Through SCCs, the families evangelize to each other. 

The reasons as why the Church keeps on encouraging the Christian faithful to take up their 

duty as the agent of evangelization more seriously. The above idea was supported by Kalilombe 

who sees the SCCs as the real work of evangelization as he states that “the idea that the SCCs 

are a life witness to the work of evangelization because they bring together people to share the 

word of God. They pray and celebrate together the sacraments such as Eucharist, Baptism and 

Marriage”31. By so doing, the involved families will grow together in faith thus, spiritually 

enriched. We cannot separate the families from the Small Christian Communities because we 

cannot have SCCs without families.  

It is in such platforms that the laity freely exercise their role and perform their duties well. It is 

also in such platforms that some come to learn about their rights as Christians. The absence of 

men is always felt in the maa SCC meetings since they hardly appear. Something that has 

triggered this study as we have read in chapter One. Kalilombe further remarked that the 

celebration of sacraments in Small Christians Communities is a true way of channeling 

evangelization to various homes that make up a particular Small Christian Community. The 

SCCs are one of the right ways that a pastoral agent can reach out to those s/he is evangelizing 

to. When they arrange visitation of the sick or home blessings through a Jumuiya it definitely 

adds more meaning. When the parents raise their children in environment of prayer and unity 

like SCCs, the work of evangelization becomes easier. When children do not grow up in such 

 
31 P. Kalilombe. An Overall View of Building Christian Communities. After. Eldoret Gaba Publications Vol. 18. 
No. 5. October (1976). 18 
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an environment however, the work of evangelization becomes quite difficult since many people 

will view it as a new thing to their lives.  

The above claim is likely to be true because if we compare the challenges that the first 

missionaries who came in Africa with the modern missionaries’ challenges, we definitely find 

a big difference. The early missionaries faced it rough because Christianity was completely a 

new thing to the africans who had their own beliefs about their creator. This applies also to 

Asia, America and other places where Christianity was being introduced. The actual 

missionaries however, have a save ground to land since Christianity is a familiar thing all over 

the world now. This does not mean that they have no challenges, but the reality is that their 

challenges are quite different from those of early missionaries. Most catholic Christian families 

have at least heard about SCCs even if some are not fully part of them. Thus, the SCCs practice 

becomes a productive instrument in the work of evangelization in the families but also in the 

Church at large. In support with the above pope Paul VI affirms that Small Christian 

Communities are the most effective means of making the Gospel message truly relevant to 

African cultures and traditions.32 The SCCs can be a good way to initiate a productive dialogue 

between our cultures and Christianity. The word of God should be incarnated to our cultures 

through SCCs so as to transform our cultures through the gospel light. As a Church or pastoral 

agents, some of us think that this process is so easy or even automatic making us become so 

impatient at times. It is good to be aware that the dialogue between the people’s cultures and 

the Church must take time for it to stabilize.  

 

 

 
32 Pope Paul VI Evangelization Nauntiandi: On Evangelization in the Modern World. December 8, 1975. 
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2.2.1.2. The Family as Agent of Evangelization 

 

It is quite impossible to separate the SCCs from the family life. The two go together and cannot 

be set apart from each other. Despite being recognized as two distinct agents of evangelization; 

the reality remains that there can never exist a SCC without families. The families make up the 

Small Christian Communities. Thus, through the Apostolic Exhortation Evangeli Nuntiandi 

#59 Pope Paul VI wrote: “encouraged by the Spirit, the Church today deepens its awareness of 

being the People of God, where all have equal dignity received in Baptism”, [EN #59]. It is 

through this very baptism that we are commissioned to be the agents of evangelization starting 

from the families. The families must remember the saying that goes “charity begins at home”. 

Each family must ensure that they evangelize one another so that they can set up a good 

example for others. The above can only be realistic if the family members work hand in hand 

with each other. 

If family members work hand in hand, they will truly show that they share in the same Holy 

Spirit that empowers them to do the will of God the Father through His Son our Lord Jesus 

Christ. This responsibility of evangelization is a shared one not only between the clergy and 

the consecrated laity but also between the family members within themselves. This is to say in 

a family the father has a responsibility in evangelizing others and so does the mother and the 

children. The parents are the first agents of evangelization to the children before reaching out 

to others. It is through such practice as echoed earlier by pope John Paul II that we will have 

good small Christian Communities. So, the state of good Small Christians Communities highly 

depends on the kind of families involved. The families that make up the Small Christian 

communities are known in Vatican II council as the “domestic Church” which can be 

successful only if they are made of fathers, mothers and their children.  
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As the saying goes, no one encounters Jesus and remains the same as before. Those who are 

evangelized are also expected to not remain the same as before but rather embark in the journey 

of transforming others. This was echoed by pope Paul VI through the Apostolic Exhortation 

Evangelii Nuntiandi #24 as he stated that the evangelized have the task to evangelize others. 

Like Peter and his brothers, they are called to become fishers of men. It is in this Spirit that the 

evangelized commit themselves to a new mission, that of being a light to the whole world. “It 

is unthinkable that a person should accept the Word and give himself to the kingdom without 

becoming a person who bears witness to it and proclaims it in his turn”, [EN #59]. The 

evangelized have a compulsory duty to evangelize others who are not evangelized or those 

among them who seem lost in their mission as the baptized.  

2.2.2. Magisterial Teachings 

 

The papal encyclicals have always been having the message of hope to the Catholic faithful 

and the world at large. Through the encyclicals, the Popes have always encouraged the laity to 

take up their duty as the agents of evangelization. John Paul II confirms that the laity are always 

fortified to take part in the work of evangelization. In fact, the Pope calls the laity, the true 

missionaries and urges them to assume their missionary responsibilities as agents of 

evangelization.33 Pope John Paul II like any other Popes believed in the integration of the laity 

in the mission of Christ. The call to the laity to be part of the mission of Christ is not a 

discriminating call; thus, it involves the men and women of good will. This call also includes 

the youths who at their age are full of energy and enthusiasm. The vocation to be agents of 

evangelization is not limited to the clergy rather it is open to every baptized Christian.   

The only condition put in for one to be agent of evangelization as far as the laity are concerned 

is baptism, that is saying yes to Christ who is their saviour and Lord. “By virtue of their 

 
33Pope John Paul II. Catechesis Today: Apostolic Exhortation Catechesis Trandendae. 
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baptism, the laity should participate in Christ’s three ministries of priesthood, prophets and 

kings.”34 Furthermore, John Paul II emphasizes the call of the laity in participating in the 

prophetic mission of Christ by exercising their baptismal duty; that of bearing testimony to the 

Kingdom of God.  

The above was also supported by The Centre for Family and Community Ministries School of 

Social Work in their blog state that “God did not stop choosing human beings as agents of 

God’s work at the end of the Biblical age. Today, God still calls people to be agents of the 

Good News throughout the world.”35 God continues calling each and every one of us through 

baptism to become an evangelizer. Through the baptism, we come to share in the mission of 

Christ. We are made priests, kings and prophets in line with the life of Jesus. Through 

confirmation, we are made soldiers of Christ. The Holy Spirit that we received in baptism is 

strengthened when we are confirmed as Christians.  

The Catholic Church does not fail to acknowledge the importance of the families in the work 

of evangelization. As it is always said, good families make good SCCs, good SCCs make good 

parishes, then good parishes make good dioceses and good dioceses make a good country and 

a good Church. We are reminded that the families play a big role in the work of evangelization. 

This was also echoed in Pope Paul VI’s Apostolic Exhortation Evangelii Nuntiandi as it stated 

that “One cannot fail to stress the evangelizing action of the family in the evangelizing 

apostolate of the laity”, [EN #59]. The family members definitely know each other than any 

other person. This came to be a reality after the Vatican II council where the issue was given 

much attention and was for the first time given a proper follow up. As a result, the Vatican II 

council referred to the family as “a domestic Church”, [LG #11] as stated earlier in this work. 

 
34Pope John Paul II (1995) The Church in Africa Post Synodal Apostolic Exhortation Ecclesia in Africa. Nairobi 
Pauline Publications Africa. (1995) 
35 The CFCMSSW, Human’s as agents of God’s work: Baylor University, 23. 



30 
 

This means that every Christian family should actually reflect all aspects of the entire Church. 

The family as a domestic Church should have the gospel values as their pillars in their daily 

life. This cannot be done unless the father of the family together with the mother bring up their 

children in such a way of life. Furthermore, the Vatican II Council emphasizes that family, like 

the Church, ought to be a place where the Gospel is transmitted and from which the Gospel 

radiates. 

Pope Paul VI argues that “a family which is conscious of this mission, all the members 

evangelize and are evangelized. The parents not only communicate the Gospel to their children, 

but from their children they can themselves receive the same Gospel as deeply lived by them”, 

[EN #12]. This confirms to us that the families must evangelize themselves before reaching out 

to others. When the families learn to be responsible to their evangelizing mission as the 

families, we will definitely have a mission-oriented Church where everyone knows what s/he 

is supposed to do. This can only be possible if the parents are united and share in the very 

mission as they involve their children. By so doing, their children on their side will do the same 

as they learned from their parents. The grass-roots mission therefore becomes the ideal mission 

strategy in the modern world. This is the reason as why pope Francis values a lot the family 

ministry and he often believes that the Church cannot exist without families, which is a true 

fact. 

2.2.3. Conciliar and Encyclical teachings 

 

Vatican II strongly believes in salvation for everyone and has a strong Christological and 

missionary inspiration. “Christ is the light of all the Nations” [LG #1]. This shows that the 

Vatican II puts it clearly that Christ is the light and saviour of all the universe. As echoed by 

Kochuparampil while quoting Ratzinger that LG 13-17 is the core of the theology of 
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evangelization in the all-Vatican II documents and decrees on the Mission of the Church36. The 

Church’s main aim is salvation for all, this is the reason as why evangelization takes place so 

that the Church can reach out to all people. The main mission of the church is to reach out and 

evangelize the whole creation, [GS #42].  

Ad Gentes Divinitus, the decree on the Church’s missionary activity does believe that the 

attitude that the Church has on mission takes its roots on the mandate of Jesus in (Mt:28:19). 

Thus, Ad Gentes declares that “the very nature of the Church is missionary” [AG #2] 

Furthermore, Ad Gentes makes it clear the above statement because of the Church’s main 

mission all those who are baptized are witnesses and they are invited to bear this witness to 

Christ their saviour before others [AG #6]. While Redemptoris Missio of Pope John Paul II 

reminds us that “missionary activity is a matter of all Christians” [RM 2]. Evangelii Nuntiandi 

of Pope the Paul VI gives a details definition of evangelization. Pope Paul VI notes that 

evangelization is a complex process which is comprised of many essential elements, [EN, #24]. 

The omission of any of these elements makes the whole process lose its purpose and real 

meaning. 

2.2.4. The Holy Spirit as the main agent of the Evangelization 

 

The Church also emphasizes the role of the Holy Spirit in the work of evangelization. We 

cannot claim the ownership of the mission as we are aware that we only take part in the mission 

that takes its roots from the Holy Trinity. Therefore, the Holy Spirit remains the main actor 

when it comes to evangelization. Pope Paul VI affirms that the Holy Spirit is and remains the 

principal agent of evangelization, [RM #21]. The immediate above idea by Pope Paul VI was 

echoed by the Bishops' Synod of 1974, which insisted strongly on the place of the Holy Spirit 

in evangelization. The synod also expressed the desire that pastors and theologians and all the 

 
36 X. KOCHUPARAMPIL, Evangelization in India, 73. 
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faithful marked by the seal of the Spirit through Baptism should study more thoroughly the 

nature and manner of the Holy Spirit's action in evangelization today37. Without compromising 

anything, the Synod invites everyone who involved in the evangelization to know that one 

cannot engage in the work of evangelization without the presence of the Holy Spirit. Mission 

takes its roots from the Holy Trinity; therefore, we cannot separate the Holy Trinity with 

evangelization.  

Pope Paul VI in Evangelii Nuntiandi #75 states that “Evangelization will never be possible 

without the action of the Holy Spirit” [EN #75]. Just as Jesus was filled by the Holy Spirit 

during his baptism in river Jordan, we too as his followers experience the same during our 

baptism. We must therefore let ourselves be guided by the Holy Spirit when carrying out the 

work of evangelization. This is the same Spirit that made the apostles preach fearlessly with a 

lot of courage [Acts 18:26; 19:8]. All Christians receive the same Spirit at the day of their 

baptism and the have the duty to continue the work of evangelization. 

   Conclusion 
 

In conclusion, this chapter has discussed in details how the laity are part of the evangelization. 

Throughout the discussion, we have realized the importance of SCCs in the lives of Christians 

when it comes to evangelization. The maa people are also invited to join this work of 

evangelization. The maa people will have to take full part in SCCs so that they can strengthen 

their faith as they evangelize to each other. Most of the maa people are not aware of their rights 

and duties as Christians. Through full participation in the SCCs meetings, those who do not 

know their rights and duties will definitely learn from those who know. The family ministry 

will also assist a lot since it provides humble to listen to Christians and educate them in faith 

 
37L. Doohan. The Laity- Centred Church, Theology and Spirituality. Wipf and Stock USA. (2016). 7 
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matters. Since some women and children are already active Christians in terms of going to 

SCCs meetings and Sunday masses, they can be used to reach the maa man.  
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CHAPTER THREE 

GENERAL CONCLUSIONS AND RECOMMENDATIONS 
 

3.0. Introduction 

 

This chapter serves as the summary of the whole research work by outlining the main concerns 

observed in chapter one in the light of chapter Two. The chapter also makes recommendations 

that we believe are of help to both the pastoral agents who are working in maa land but also 

the maa people who may be lucky to come across this work. The recommendations will also 

help other researchers who may be interested in conducted their research in the maa land. 

Chapter one gave us both the outlet of the whole paper and the general information about the 

maa people. The chapter did not only limit itself on the evangelization perspective but it also 

looked at the factors that can affect people’s involvement in the Church activities. That was the 

reason as why chapter one went further to look at the maa economical activities and their 

cultural influences in the evangelization. Chapter Two provided with various views of 

evangelization starting from Old Testament down to New Testament. The Chapter two 

provided us with the teachings of the Church on evangelization taking in consideration the 

Magisterium, conciliar and the encyclical teachings basing ourselves on the papal letters and 
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other theologians. The current Chapter has Two parts: the general conclusions and the 

recommendations.  

              3.1. General Conclusions 
 

3.1.1. An Overview of maa man’s less Involvement in Evangelization 

 

It has been observed that the maa man does not take part in many of the Church activities. 

However, he has been very active in the cultural and traditional activities. The maa elders often 

want a place where their esteem is kept high and recognized as elders. They prefer special treats 

and being recognized wherever they find themselves. This is something that they possibly do 

not get in the Church. Although there are other factors like their busy schedule and the cultural 

influence, not being recognize so often in the Church makes them feel like they are not men 

enough. Gaudium et Spes invited the Church to incarnate in the culture of the people. An 

incarnation that will be of double effects, to enrich them at the same time imbibing what is 

good in them. [GS #58]. The missionaries are therefore invited to first adapt in the cultural 

situation that surrounds them without compromising the gospel values. No doubt the pastoral 

agents who passed in maa land have tried their best so far but possibly they could consider 

change of approach in their apostolate.  

Basing on chapters One and Two, we will realize that maa man does not feel part of the Church 

possibly because the Church does not involve his culture. The maa man still feel that 

Christianity is a foreign culture. Christianity must be implanted in his culture, taking the form 

of his culture and avoiding that which is possibly against the gospel values. The Good News 

should be incarnated in people’s cultures just as the Son of Man did take our flesh but not 

sinning like human beings. By so doing, the maa man will feel that Christianity is part of him 

and not a foreign culture. “For our sake he made him to be sin who knew no sin, so that in him 

we might become the righteousness of God” [2 Cor: 5:21]. Christ is the clear example that we 
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are supposed to follow. If the Good News takes flesh in the maa culture, the maa man will 

identify himself with the Good News without hesitation.  

The work of evangelization however is open to everyone and the maa man is not an exception. 

The mandate of Jesus in (Mt: 28:19) does not exclude the maa man. So, they equally should 

receive Jesus so that in their turn they may reach out to others. We acknowledged that some of 

them are fully baptized but possibly they need continuous education on what is expected from 

them. Pope John XXIII through his encyclical entitled Princeps Pastorum sees a lot of need 

for Christian education on their role in the Church which will enable them to do their Christian 

duties and be the real agents of evangelization.38 Despite being one of the agents of 

evangelization, the laity depend on the guidance of the clergy since some of them need 

continuous training to get to understand their role in the Church. They should not be isolated 

by the clergy, but rather they should work hand in hand to serve others. 

Ratzinger puts it clear that the mission of the Church is that of reaching out to make known 

Christ to every created being. It is in this light that it becomes the concern of the pastoral agents 

who are working in the maa land and definitely the concern of the Church at large. And there 

are also a good number of the maa men who are baptized but still hardly come to Church. The 

biggest question remains whether they really understood what they believed in. If they did 

understand, then it is strongly believed that the pastoral agents may have not been considerate 

in some of their positive cultural practices or values as we may call them. 

3.1.2. Need to involve maa man in the Church activities 

 

Following the discoveries in Chapter Two of our research paper, one must have noticed that 

there is a great need to involve the maa man in the mission of evangelization. In a family set-

 
38 J. NEUNER – J. DUPUIS. eds., The Christian Faith in the Doctrinal Documents of the Catholic Church. 
Bangalore: Theological Publications (2001). 481. 
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up the faith as we know is both communitarian and personal. It is communitarian because one 

receives it from the community and lives it both in the community and in his personal life. As 

a family, the Christians also need the presence of a father figure in their Church activities. The 

absence of the father figure does affect the maa local Church. In maa culture, the presence of 

an elder in any gathering adds much value to the eyes of the maa elders. The absence of the 

maa elder to them shows that the activity which is taking place is of less importance and is only 

meant for women and kids. Unfortunately, some of these men are the baptized people who have 

the duty to perform in the Church as other Christians.  

The baptized people are the equivalent of Israel, the messianic people, which the Vatican II 

Council says is "established by Christ as a communion of life, charity and truth, it is also used 

by Him as an instrument for the redemption of all, and is sent forth into the whole world as the 

light of the world and the salt of the earth. (cf. Mt 5:13-16)”, [LG #9]. They ought to exercise 

their duties as the Christians. However, this can be possible only if they are aware of their rights 

and duties. And one of their duties as the baptized is that of evangelizing others as Pope Paul 

VI states that “finally, the person who has been evangelized goes on to evangelize other, [EN 

#24]. They will definitely be aware of this if they are educated through seminars and other 

Church teachings through SCCs or other platforms that provide the same.  

Pope Paul VI refers to evangelization as act of bringing the Good News to the entire humanity 

with an aim of transforming the humanity from within, [EN #18]. This work of spreading the 

Good News is attributed to the evangelizers who are none other than the baptized people39. The 

above gives each and every one the need to be involved in the work of evangelization and the 

maa man is not an exception. According to Pope John Paul II the missionary activity is a matter 

 
39X. KCHUPARAMPIL, Evangelization in India, 166-168.  
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for all Christians and evangelization is the primary service of the Church to the whole 

humanity, [EN #2].  

In maa land, to have a good flow of activities from Christians, the fathers of homes must be 

involved as Christians since they are the ones who give orders and also distribute the various 

duties that the children have to carry out throughout of the day. If the maa man is not part of 

the Church, the children and their wives who are Christians may suffer since the maa man 

would hardly understand them. But if he is also part of the activities, he will definitely 

understand the flow of both the Church and house activities.  

The involvement of the maa man is an imperative thing for the Church if we are realistic in the 

call of Lumen Gentium #11 that refers to the family as “a domestic church”. Parents should, 

by their word and example, be the first preachers of the faith to their children; they should 

encourage them in their vocation which is proper to each of them, fostering with special care 

vocation to a sacred state”, [LG#11]. As the saying rightly puts it, one can only give what one 

has. The parents can pass to their children only what they believe in. The maa man can pass 

the faith to his children only if he is part of what he is passing to the children. To make the maa 

families a domestic Church as Vatican II rightly wants it, we must find ways of making maa 

man part of the Church activities. By making the family a “domestic Church” [LG#11], we 

will be in agreement with Gravissimum educationis a Vatican II document that states that “the 

parents who are the first Christian in the family are cooperators in grace and witnesses of faith 

for each other, their children, and all others in their household”, [GE #3]. 

3.1.3. Need to explore new ways of Apostolate 

 

We must with all our hearts applaud the efforts and methods of apostolate that was put in place 

by the early missionaries. We really appreciate such a good job that they did that keeps on 

enabling us to reach out to others. We will however realize that as time goes by, the people 
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change and the environment also changes. We will therefore need the updated methods of 

apostolate that fit the needs of the people. Bevans echoed that there is rather a greater necessity 

of the evangelizers to keep themselves and their methods updated so as to fit in the society’s 

needs40.  During Covid-19 era, the evangelizers have proven to be so creative as they 

improvised various methods of reaching out to others. Some of these methods like social media 

though accurate in some areas, might not work in other areas like the maa land.  

The presbyterian church seem to be grounded in maa land. Maybe the Catholic Church could 

also inquire and possibly borrow their pastoral strategies.  

The organized visits of other town parishes or outstations can be of great help to the Christians 

who live deep in the maa land. Many of the maa people are Christians of other Churches but 

not Catholic Church simply because they find the Catholic Church boring. They therefore 

follow where the Church is lively with the back-up of musical instruments. The pastoral agents 

are strongly invited to read the signs of the time rather than ridding on an outdated method of 

pastoral. The Church may be running Schools, dispensaries, and more other social institutions 

in the maa land, but how are they different from the ones the Church is not sponsoring. All the 

above factors matter a lot in the life of evangelization. 

Christianity as a culture and religion has remained a foreign thing in the maa land. The maa 

people are very sensitive and associate themselves only with what takes origin from their 

culture or tradition. The inculturation between maa culture and the Church has always been in 

the theoretical level. The Church must enter in a practical dialogue with the maa culture for a 

smooth evangelization of the maa people. According to Gaudium et Spes #3 defines dialogue 

as an attitude of solidarity, respect and love, [GS#3].  

 
40S.B. BEVANS – R. SCHROEDER, R., eds., Mission for the Twenty First Century, (2001). 19. 
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The Church must implant herself to the local cultures and thereafter transform the cultures in 

the life of Christ. “God's redeeming love embraces the whole of humanity, every race, tribe 

and nation: thus, it also embraces all the peoples of Africa”, [EAf #27]. We believe God’s 

redeeming love does embrace africans together with their cultures because we cannot separate 

a person from his/her culture. We understand the Church is sensitive over some cultural 

practices especially those that go against the gospel values. That is the reason as why Pope 

John Paul II insisted on the two dimensions of inculturation as he states that “Inculturation 

includes two dimensions: on the one hand, "the intimate transformation of authentic cultural 

values through their integration in Christianity" and, on the other, "the insertion of Christianity 

in the various human cultures”, [EAf #59]. Inculturation is highly needed because Bishop 

Davies states that although much effort was put in place to evangelize the maa people, they 

seem too traditional and always inclined to the traditional and cultural practices than Church 

oriented activities41. The main concern in the first place should not be how to make maa people 

abandon their tradition and cultural practices but rather the pastoral agents should seek to 

understand the maa culture. By so doing, the evangelizers will be able to identify those cultural 

practices that do not offend the gospel values and consequently enter in dialogue with the maa 

culture through such values.  

3.2. Recommendations 

 

At the end of this work, we would like to make some recommendations to both the local people, 

pastoral agents and the Church leadership.   

3.2.1. To the Pastoral agents 

 

Due to ignorance of their duties and rights especially in interior places like most of the maa 

parishes, the pastoral agents are invited to play a major role in making the Christians aware of 

 
41 C. DAVIES Mission to the Maasai (1959-2003), (2010). 123. 
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their call as Christians. Pope John Paul II rightfully invites the pastoral agents to consider the 

family apostolate in their catechetical programs. They are invited to pay particular attention to 

family setups so as to strengthen them in their spiritual journey, [FC #73].  In Familiaris 

Consortio, Pope John Paul II urges the clergy who are in parish setups to create time for the 

family care apostolate. He invites them to make an effort that will ensure that there is pastoral 

care for the family in all parishes. Pope John Paul II believes that evangelization in the future 

will largely depend on the families. Leaning on the words of Pope John Paul II, we also 

recommend the pastoral agents who are serving in the maa land to invest their energy in the 

pastoral care of the families. Hence, we recommend the pastoral agents working in the maa 

land to invest more of their efforts on family apostolate.  

Pope John XXIII in his opening remarks for the Vatican II Council urged the pastoral agents 

to take serious catechesis as he argues that it should remain the constant focus of the Church. 

The pastoral agents must know that the newly converts build their faith foundation through the 

catechesis classes. Therefore, who teaches catechesis matters a lot. We recommend qualified 

catechists in the maa land. 

Pope Paul VI also echoed that the noticeable importance of the content of evangelization must 

not dominate the importance of the ways and means of evangelization. This is because the 

evangelization is permanently relevant though the methods may vary from place to place or 

from culture to the other or the different circumstances that the pastoral agents found 

themselves in, [EN#40]. Pope Paul VI invites the pastoral agents to be sure that evangelization 

does not lose it relevancy though the methods of passing it may differ from place to place. And 

this is because various cultures have different ways of receiving the gospel.  

The above does apply also in the maa culture. The pastoral agents must make sure that the 

content of evangelization remain relevant however, they must change possibly the ways of 
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passing it so as to win people’s attention and trust. The pope further pointed out catechetical 

instruction as one of the means of evangelization that should be approached with a lot of care 

though the methods of passing can still change depending on the culture or situation of a given 

place42. The approach of teaching catechumens should change to fit the situation that favours 

the maa people but the content of catechesis must remain relevant to any given culture. 

Therefore, we recommend seriousness in catechesis classes both from catechists and especially 

the catechumens.  

                    3.2.2. To the Church Leadership 

 

The Church leadership should understand that both pastoral agents and the maa Christians are 

moving in very slow steps because of the traditional and cultural influences that the newly 

converts have. The Church leadership must be closer to the pastoral agents who are on the 

ground in the maa land by offering them moral, spiritual and even financial support so as to 

facilitate their pastoral activities. It definitely feels good when someone knows that there are 

people who are supporting what s/he is doing but above all when one knows that God is with 

always with him/her. Hence, we recommend the Church leadership to often be closer to the 

pastoral agents, especially those working in hardship areas. 

3.2.3. To the Local Christians/ “Domestic Church” 

 

The families should know that they are a domestic Church and therefore take charge of their 

responsibilities as Christians. They should think in line with the Synod on New Evangelization 

that states that “to sustain and to nourish the faith unavoidably begins in the family, the basic 

unit of society and the prime place for learning to pray”, [EN #44].  If the families understand 

this, they will take charge of their duties and they will definitely be active in SCCs activities 

and consequently in the larger Church. The maa families should learn how to be a domestic 
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Church so that they can extend that knowledge to the SCC activities. Pope Francis states that 

the Christians have the duty to develop the willingness and desire to learn more about their 

faith and get to know their rights and duties as Christians43. Therefore, we recommend an inner 

seriousness from the maa Christians so that they may learn about their rights and duties as 

Christians. 

Conclusion 

We have realized that the maa apostolate present a good opportunity for missionaries to open 

up into various ways of doing apostolate. The family ministry is a key ministry in the maa 

apostolate if the Church is serious in winning the maa man back to the Church. The maa people 

high attachment to their cultural should not be a threat to the Church’s quest to evangelize the 

area but it should act as an eye-opener to the high need of practical inculturation rather than 

theoretical one. 

 

 

 

 

 

 

 

 

 
43 Pope Francis. Lumen Fidei, the Light of Faith, (June 29, 2013). 
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SUGGESTIONS FOR FURTHER RESEARCH 

 

There should be more research conducted in order to know more about the maa apostolate. Due 

to the present objectives and the framework, the researcher did not have the opportunity to 

explore other areas of concern in the maa land especially in Kajiado Parish. Therefore, the 

researcher proposes the following areas for further research: 

-The similarities and differences between maa traditional wedding and Holy Matrimony. 

-The rite of Christian initiation of maa boys as a way of purifying the maa traditional rite of 

passage. 

-The Small Christians Communities and the challenges that they face in the maa land. 
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